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PROJECT OVERVIEW 
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• Vendors in over 40 states for the various Private and 
Public Shipyards.

• The vendors need guidance in developing qualifying 
welding procedures. 

• Weak to little or no welding SME’s onsite
• This project is focused on Tech Pub 278 original 

revision and will  incorporate Tech Pub 248 original 
revision 

• Tech Pub 271 will also be referenced as needed for 
NDT

Project Plan _Overview

3



• They also need guidance in writing procedures that are 
required to support their welding operations
• For example :
• - Control of filler metal
• - Testing of filler metal
• - Maintenance of welder qualification

• Team –Develop Training
• Once Developed the Training will be provided to the AWS to 

be delivered to the target audience through their training 
program

Project Plan – Overview-continued
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• Solicit existing training materials from Team Members  (7/30/25)
• Tech Pub 278
• Tech Pub 248
• Tech Pub 271

• Solicit areas of emphasis from TP 278 & 248. (8/8/25)
• Establish and Memorandum of Agreement/Understanding with AWS 

(8/25/25)
• Contractual obligations
• Formatting Training for Delivery
• Marketing
• Instructor Requirements
• Administration
• Testing and Certification 

Steps 
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• Explain or Elaborate
• PQR and WPS development

• Both 248 and 278 will both be used
• Preheat /Interpass
• Stress Relief
• Mechanical properties requirements
• Explaining the need for a General Requirements

• How to apply Preheat Interpass
• How and where check preheat/interpass
• Heat Input
• Cleaning prior to welding
• Qualified Welding Positions
• Qualified Thickness Ranges
• Torch and Work Angles

Steps –Continued 
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• Essential Elements 
Steps –Continued 
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•  Explain and Elaborate 
• Grouping of Base Materials

• If not listed here, will need a Grouping approval from NAVSEA

Steps –Continued 
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•  Explain and Elaborate 
• Grouping of Filler Material

• Others can be added- w/NAVSEA approval

Steps –Continued 
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•  Explain and Elaborate 
• Cross Qualification for WPS 

Steps –Continued 
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•  Explain and Elaborate 
PQR Test Assembly Requirements 

Steps –Continued 
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•  Explain and Elaborate 
• Causes for Requalification

• Level 1
• Level 2

• Performance Qualifications

Adding in Contract Specific requirements
• Interpretation letters 

• Using AI  to Develop Training
• AWS has a version they have named AWStin based on Betty Bott .

Steps –Continued 
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• Training will be provided to the AWS to be delivered to the target 
audience through their training program

• Communications
• Conduct as much as possible electronically

• Email
• Teams, WEBEX or Zoom

• Training Development schedule
• Provide to AWS by 7/21/26 

• Budget
• On track

Steps –Continued 
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• Questions or Comments
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