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Agenda

 Project (Re-) Introduction - 5 min
« Technical Progress — 5 min

* Rollout Status - 10 min

« Early Learnings - 5 min

* Q&A-5min

OXALIS



Project Overview
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Project Goal:

...to perform the configuration, training
development and delivery, and field testing
to make the existing solution viable and
production ready for Condition Found
Reports and Generic “Requests”
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Oxalis Ship Repair System coordinates and manages
work and document flows

v TIP Log

Key

NJ-3258

NJ-3266

NJ-3246
NJ-3516
NJ-3268
NJ-3505
NJ-3227
NJ-3550
NJ-3267
NJ-3506

NJ-3498

summary Status
COATING INSPECTION UNSATISFACTORY
BLASTING MIDPOINT MEDIA CONTAINMENT UNSATISFACTORY
INSPECTICN
ENVIRONMENTAL READINGS UNSATISFACTORY
Surface Profile UNSATISFACTORY
CONDUCTIVITY OR CHLORIDE MEASUREMENT PARTIAL

NJ-3268

CONDUCTIVITY OR CHLORIDE MEASUREMENT

# Edit Q Add comment Assign  Mare v Open Admin v

v Details
Type: TIP Entry Status: PARTIAL
Priority: Routine (View Workflaw)

Resolution: Done

General Checkpoint

Checkpoint Serial #:
NMD Status:
Government Status:
Result Type:

Is Partial:

Partial Reason:

Calibrations NMD  Project Info
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Not all required pumps were accessible.
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High Level Schedule & Deliverables

Jan Feb Mar Apr May June July Aug

A Project Kickoff (1/19) TODAY -

A Project Plan (1/26) A Mid-Project Report (4/13) Final Report (8/18)A
A Test Plan (4/13)
W oxALls A Training Process (3/16) Pilot Results (7/14) A
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Technical Progress
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Technical Work
Completed

V| System Configuration

V] Synthetic Configuration
Testing

V| Development changes

V| Iteration based on feedback
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Process Screenshots (1/2)
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The Oxalis Mobile Application allows your ship repair team to capture information
offline while working onboard ships or in areas without connectivity, working with Oxalis Solutions, LLC
your Oxalis Ship Repair System. more

Ratings & Reviews

This app hasn't received enough ratings or reviews to display a s

What's New Version History
Minor bug fix. 1g
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Process Screenshots (2/2)

2:42 PM  Wed Jul 5

T

2:41PM Wed Jul 5
¢ Back @ = 2

Delete Save Draft Commit Sync

USS Nathan James Checkpoints O

NJ
No checkpoints have been committed...

Condition Found Report

Created

Summary * Work Item
Condition Found Report

found rust
Enter Paragraph # Enter Location

Standard Item Enter Standard Item Paragraph

Condition Found *

Recommendations *

. Paragraph #
CFR Type CFR Item Type Recommended Action

CONDITION FOUND REPORT 31.4.2

Government Response Required * Schedule Impact Impact on Schedule

¥ No 354

Priority
Routine
319

Internal Comments

None

= Cancel

Checkpoints Create

Checkpoints
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Rollout Status
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Field deployment for the pilot availability completed
successfully.

Training Material Synthetic “War Room”
Prototype Feedback Development & y . SERMC Inform Session
Delivery testing

On-Site Reinforcement

& Availability
Readiness
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Oxalis has been providing support for both people and the
technology through the pilot.
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Preliminary Learnings
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We've focused on process to
ensure technology is adopted,
not just functional



We knew ‘draft’ capture was going to be important, but it is in fact
Critical.
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CFR/RCC process varies widely between yards and between
Commercial and Navy projects.

We don't want to over-optimize for one yard working with one RMC
Oxalis solicited process feedback from all the yards we work with.
We ended up making choices to ensure flexibility to meet different processes.

Main Takeaway - Waterfront relationships can allow for directly filing contract change requests.
This is common for commercial and non-Navy government work, occasionally on Navy
availabilities.
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Introduction of new technology immediately brings new requests,
ideas and opportunities

Mobile
RCC
Additional Mobile . Mobile
Roles CFR Hotwork

Safety
Reporting
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Thanks!

Micah J Waldstein
mwaldstein@oxalis.io
https://oxalis.io
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