


CDI Introduction and history

• Control Dynamics, Inc. (CDI) provides highly innovative electrical and mechanical engineering
solutions for critical production initiatives in diverse industries from aerospace to
pharmaceuticals. With a focus on modification, repair and service, CDI designs modifications
to existing manual and automated tooling to support production and safety initiatives.

• Partnerships with Fortune 500 companies like Boeing and Skanska and various governments
and universities provide long term growth and opportunity.

• Since 1994, CDI has worked on every Boeing program including the 737, 747,757,767, 787,
777, and 777X programs as well as Boeing’s host of global customers for machine tool
installations.
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CDI Introduction and history

Eric Moran the founder of Control
Dynamics Inc (CDI) .

A lifelong inventor, Eric has solved tough
challenges in personnel safety and

complex manufacturing for some of the
world’s largest companies.
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James Schram
Operations & Business Development

Supporting the daily running of CDI & 
subsidiary businesses, utilizing his skills & 
experience in production management, 
customer service and project delivery to 

all CDI customers

James Samuel 
Engineering & Overseas Business 

Development

Based in the UK, providing 
engineering & product support and 
project management to all regions 

outside of North America.

Joe Fletcher 
Director of Technology Integrations 

and College Relations

Associate Tech. Fellow with 35 years 
of Aerospace Mfg R&D, Joe integrates 

complex systems with innovation 
clusters and college labs to improve 

factory and airport sustainability goals 



Safety
• Safety: Our “Don’t walk by, say something” is a commitment to providing safe, reliable products 

and service to our clients. As an industry leader our approach is “Safety First”

• Service: We deliver the highest level of service no matter the size of project and work with our 
partners in the industry.

• Integrity: As a company, we pride ourselves in providing the highest level of integrity to our
clients. “Treat other as you want to be treated”

• Engagement: Confidence in our approach engaging team members and clients.

• Respect: Respect and appreciate each person’s opinion and beliefs.

• Quality: Always deliver the best service and product the first time.

• Accountability: “Do what you say” Our focus on accountability from start to finish.
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 CDI began as an electrical contractor who retrofitted all 737, 747, 757, 767, and 777 
Gemcor wing and body panel fastening systems, spar mills, and all infrared ovens, multi 
opening presses, among many other critical Boeing processes since 1994. And took 
over maintenance contracts to provide reliable service to Boeing system.

• With a consistent onsite crew of licensed electricians and mechanics to serve Boeing.

• Onsite at Boeing with experience and access of knowledge with daily interactions with 
tooling, production and equipment engineering.

• Anywhere and anytime Boeing asks for CDI assistance and process improvements. CDI
has welcomed the challenge and has developed unique solutions.

• CDI provided training to the Boeing Renton wing riveter crew which has allowed them 
to be self-sufficient for the last 10 years.

• CDI has a very good track record of successful process improvements to all commercial
programs including F22 and other military programs.

Safety

Durable

EssentialCDI success with Boeing
Beyond Electrical



CDI is an award-winning company featuring patented, innovative engineered products and brands offered through 
its subsidiary companies. Piranha Safety (www.piranha-safety.com) specializes in designing innovative safety 
solutions for industrial workers. At the heart of CDI is a diverse, seasoned staff utilizing best practices and building 
pro-active relationships with our customers. The CDI team leverages its relationships, electrical, mechanical and 
manufacturing capabilities to deliver projects on-time, in budget and to specifications. Whether in-house or on-
site, CDI’s customized solutions solve customer’s problems without compromising quality, safety and productivity.

CDI has been granted several patents and trademarks and won several awards
including:

• 2018 International Award for Powered Access Innovation Award

• 2017 Green Cross for Safety Innovation Award

• 2016 Boeing Supplier of the Year Nominee
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CDI awards and products

http://www.piranha-safety.com/


Fall Protection Systems



Boeing Everett Safety
Promotional Center

Boeing News Now 
article describing 
the Piranha LOX.



PIRANHA SAFETY'S XRail creates a safety barrier that is functional 
at various heights and when fully extended becomes a safety 
handrail. In its collapsed position the safety rail is flush with the 
ground or platform, making loading and unloading of equipment 
and individuals easy. Once it is raised, the safety XRail provides a 
complete safety barrier and handrail again.

30% Gained Efficiency



There are currently over 325 XRails
installed in various places in the 
Everett Boeing factory at this time.



Powered Access Solutions
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Material Handling Attachments

Secure removable tool tray Pro-Lox Mount Fire Extinguisher Mount
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Dropped Object Prevention

• Partnered with NLG – Never Let 
Go

• Tool Tethering
• Custom Bags
• Workshop / Training Session
• On-Site assessments
• Custom branding for company 

or customer
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Dropped Object Prevention
• Partnered with NLG – Never Let 

Go

• Tool Tethering

• Custom Bags

• Workshop / Training Session

• On-Site assessments

• Custom branding for company 
or customer



Exclusion Zone Lighting

• Highlight clear working areas

• Multiple Color options

• Working with OEMs for 
Approval

• Multi-attachment options

• Alignment with other plant 
standards



Asset Protection

• Contact based bumper 
system

• In use in Aviation Sector

• Tilting fore-deck for access to 
windows etc.

• Allows close working against 
sensitive objects

• Immediate stop allowing only 
reverse of last function



Pedestrian Protection

• Alerts operator to 
obstructions

• RADAR Technology

• Non-Contact based 
system

• Links with Telematics



Range Of Motion Control

• Total working envelope 
control

• Network Rail Approved

• National Highway Minimum 
Standard 

• Can be integrated with 
Telematics systems



IMMEDIATE CUTOUT
MINIMIZING HARM

LOWERING IS ALWAYS 
AVAILABLE

PRONE OPERATOR ALARM

GROUND CONTROLS & 
EMERGENCY LOWERING 
ARE AVAILABLE

AUDIO CONFIRMATION 
OF MOVEMENT

OPERATOR POSITION IS 
ALWAYS IN THE PLATFORM

ENCOURAGES SMOOTH 
OPERATIONS

PROMOTES WALKING 
ALONGSIDE SCISSOR LIFT

ACTIVE SYSTEM MONITORING TO 
PREVENT TAMPERING

EQSS OverWatchSecondary Guarding for scissor lifts



Work Access Safety System Platform



EQSS OverWatch Safety Walkway System



EQSS OverWatch Mobile Adjustable Height 
Platforms



When the Boeing 777 team needed access to
the 777 Nose Wheelwell, CDI was contracted
to deliver a ModTruss solution from design to
install and in use in less than 3 months.

With WA Stress Stamped approved
document from Clark Reder.

ModTruss is adaptable, customizable, 
reusable, engineered and stress 
approved and therefore safe to use.

1st ModTruss used in 
response to a SHEAR



PROVEN SOLUTIONS APPLIED TO NEW MARKETS

WIDEBODY UNDERWING TOOLS



TIERED UNDERWING PLATFORM



GEAR DRIVEN AERO SLIDERS



AERO SLIDER 
BOTTOM VIEW



RADOME 
INSTALL TOOL



GENEDGE CVN-78 AWE 
“Advanced Weapons Elevator” PROJECT 













CDI Testimonials
”CDI has been extremely responsive to our needs. They always have innovative ideas. I think their years of service to this company give 
them an advantage to our challenges, the shape of the aircraft when working at different angles and heights; and safety is always the first 
conversation they have with us. I would like to find a way to streamline the utilization of some more of their services, like the WASSP 
system for instance. We need rapid solutions to our safety issues, and I think they understand that because of their dedication to safety
themselves.” Mary E. Phillips Everett EHS

“Super excited to see what is in the future for all of us working together on more of these and other projects and as the Safety DOJO 
manager I will always look forward to sharing more and more of your innovative solutions to not only our Everett Site but also to the 
Boeing Company Enterprise. Working with CDI has really opened my eyes to what we can achieve together so let’s keep driving to 
complete more projects like this. I am all in.” Craig Morgan Everett EHS Senior Manager

From Boeing News Now: “They found a solution by installing CDI X-Rails on the front of the paint stackers. The new rails were easy to 
deploy and did not require heavy lifting and bending associated with the old system. They are adaptable to the needs of painters and do 
not hinder mobility during the paint process. The team installed the rails on 26 paint stackers beginning in 2018. All paint stackers now 
have this added safety feature and the paint team has embraced the added safety measures. This team of dedicated and committed 
employees exemplify the Boeing Behavior of Innovation. They found a solution to a long-standing problem through commitment and 
creative problem solving. “



CDI Contact Details

Eric Moran, CDI President
Cell: 206-510-3413 
Email: Eric@cdinw.com

James Samuel, Business Development Engineer 
(UK/Europe/RoW) 
Cell: +44 (0)773-606-2714
Email: James.Samuel@cdinw.com

BEST Code 10053590 CPA# CW2253453
DUNS# 157052395 CAGE Code 1QB89
Primary NAICS Codes: 332322, 332439, 332313, 332323, 332420, 332431, 332312
Secondary NAICS Codes: 332999, 332812, 339950, 337124, 423510, 323113, 337215, 332996, 332722, 332813

Office Address:
21 East Marine View Drive 

Suite G 
Everett 

WA 
98201

Tel: 1-877-568-2346

W: www.cdinw.com

E: contact@cdinw.com

mailto:Eric@cdinw.com
mailto:James.Samuel@cdinw.com
http://www.cdinw.com/
mailto:contact@cdinw.com

	Slide Number 1
	CDI Introduction and history
	CDI Introduction and history
	CDI Core Values
	CDI success with Boeing
	CDI awards and products
	Slide Number 7
	Slide Number 8
	Slide Number 9
	There are currently over 325 XRails installed in various places in the Everett Boeing factory at this time.
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	1st ModTruss used in response to a SHEAR
	PROVEN SOLUTIONS APPLIED TO NEW MARKETS
	Slide Number 25
	Slide Number 26
	AERO SLIDER BOTTOM VIEW
	RADOME INSTALL TOOL
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	CDI Testimonials
	CDI Contact Details

