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NSRP Mission

Manage and focus national shipbuilding and ship repair research &
development funding on technologies and processes that will:

» Reduce the total ownership cost of ships for the U.S. Navy, other
national security customers and the commercial sector

» Develop and leverage best commercial and naval practices to
Improve the efficiency of the U.S. shipbuilding and ship repair
Industry

Provide a collaborative framework to improve shipbuilding-related
technical and business processes.
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NSRP Collaboration
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Anti-Trust Rules
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Anti-Trust Rules

e Regarding your company's and/or your competitor’s product &
services:
* Do not discuss current or future prices.
Do not discuss any increase or decrease in price.
Do not discuss pricing procedures.
Do not discuss standardizing or stabilizing prices.
* Do not discuss controlling sales or allocating markets for any product.

e Do not discuss future design or marketing strategies.
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Anti-Trust Rules

» Regarding your company's and/or your competitors’ selection of their
supplier companies:

* Do not discuss refusing to deal with a company because of its pricing or
distribution practices.

* Do not discuss strategies or plans to award business to remove business from
a specific company.

e Regarding your company’s and/or competitors’ trade secrets:

* Do not discuss trade secrets or confidential information of your company or
any other participant.
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Organization
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Operations

Feedback:
Metrics/Benchmarking

[ Implementation

Technology Transfer
« Panel Meetings
« Conferences

Strategic Investment Plan

Technology Investment Plan

Executive Control Board

GSRP R&D Project Portfolh

Competitive Selection
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Panel Projects Projects

+ $ Millions
* Up to 24 months
* Multi-phase

+ Up to $150K
* 1 Year duration
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Leadership and Management
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Questions?
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