

PROJECT NAME
	PROJECT INFORMATION
	OBJECTIVE

	Prime/Lead:
Team Members: 
Duration: ## months
	Project Objective – two to three sentences

	DELIVERABLES/BENEFITS/ROI
	FINANCIAL

	· What team is going to accomplish
· Bullet
· Bullet
	·  
       Program         Cost Share


· Phase 1
     $K
     $K


· Phase 2
     $K
     $K


· Phase 3
     $K
     $K


·   Total
     $K
     $K


Technical Progress 
· Continued xxxx

· Published yyyyy

· Held zzzzzzz

· Commenced aaaaaa

Technology Transfer

Describe activities/efforts that were accomplished during the reporting period to transfer technology beyond the project team members.  These activities can include demonstrations, presentations, participation in symposia, etc.

Project Progress – Start to Date
Describe key developments that have been achieved from the start of the project to the current reporting period. Include high level status summary that can be used for describing project accomplishments to a wide audience.

Project Issues

Briefly discuss any technical issues identified that may impact the current program progress.  In addition to technical issues, list any subcontractors not under agreement or any subcontractor-related issues that may impact the current program progress.

Schedule Issues, NCE/PoP Extensions
Briefly discuss issues affecting the approved schedule and actions planned to adhere to the approved schedule. Discuss the likelihood of a No Cost Extension or Period of Performance extension being requested. Be sure to include a detailed rationale. 
Cost Issues

Briefly discuss issues that may impact the contracted amounts for program funding and cost share.

NAVSEA Program Office Assistance
Discuss areas that would benefit from the assistance of the NAVSEA NSRP Program Manager. 
