Crosscut Initiatives Panel Meeting
Norfolk, VA
November 17-18, 2010
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Old Dominion University
Innovation Research Park Il Conference Room, 1st Floor
4211 Monarch Way
Norfolk, VA 23508
AGENDA
Wednesday, November 17, 2010
8:00 AM Continental Breakfast
8:30 Welcome & Introductions; Meeting Overview Dennis Fanguy Acting Chair
Housekeeping Announcements
8:45 Welcome by the host — Dean —Batten College of Engineering and | Dr. Oktay Baysal,
Technology - ODU Dr. Alok Verma — Director
Lean Institute at ODU Lean Inst.
Ship Maintenance, Repair & Operations Institute at ODU Dr. Han Bao — Director SMRO
9:00 NSRP Program Update Mary Saady
9:30 NSRP Strategic Investment Plan 2010 Update Dick Boutwell, Jamie Biben,
Mary Saady
10:15 AM Break
10:30 Crosscut Election of Officers Les Hansen
11:00 Life Cycle Value Calculator in Support of Lean Repair and Dr. Han Bao, ODU and NNSY
Maintenance
12:00 PM Lunch (on own)
1:00 Regional Alliances Discussion Audrey Smallwood, Sharon
Huntley, Doug Smith, Alok
Verma
2:00 GoShips.com Improvement and Sustainment Project: Final Audrey Smallwood
Report
2:15 Public Yard Perspective Douglas Smith, NNSY, Russ
Shiplet NAVSEA
3:00 PM Break
3:15 Workforce Initiatives in Hampton Roads — Looking into Future Dr. Alok Verma, ODU and
. Doug Smith. NNSY
echnology Transfe:_[_gnd Implementation Plan Vi ’



5:00 PM Adjourn - Reception to follow at Hotel; no host bar

5:30 Reception — Lobby of IRP-2, next to conference room

Curtsey of Batten College of
Engineering and Technology
MGH and DLBA

Thursday, November 18, 2010

Winter/Spring 2011 meeting planning;
Panel Projects submitted for 2011

8:00 AM Continental Breakfast

8:30 Welcome & Announcements Dennis Fanguy, Acting Chair
8:45 Roundtable Discussion Panel Members

10:00 AM Break

10:15 Crosscut Planning and Business Items: Dennis Fanguy, Les Hansen

RA Abstracts
11:30 AM Lunch (provided)
12:45 Board Bus for Metro Machine Corp.
1:15 Tour Metro Machine Corp.

3:00 Board Bus for Return to ODU




