NSRP Update

Crosscut Initiatives
Panel Meeting

November 2, 2006
Norfolk, VA



Program Funding and Ops: 2007

e FY 2007 Funding

— Appropriation for $15M program funding has
been signed into law and is making its way
through DoD and NAVSEA

— ~$5 million from PEO Ships, Subs & Carriers
has also been committed

e Separate contracting vehicle to apply any SCN
funds from PEOs is still being worked



Program Operations

e Research Announcement (RA)
— RA issued in August, proposals submitted Oct 5

— Technical Evaluation Review Panel (TERP) is being held this week in
Charleston

— Blue Ribbon Panel will meet in Charleston December 11 — 15 to
develop and recommend a portfolio of projects to the ECB

o Panel Project Proposals
— NSRP received arecord response this year-- 25 out of a possible 27
project whitepapers
— Whitepapers have been provided to the ECB for review...panel
members are urged to brief their ECB member on projects their panel
IS proposing and projects their yard Is participating in

— Panel Chairs will present project proposals to the ECB at Nov 9
selection meeting

o« Panel/MITL Chair Meeting
— November 8 in Washington D.C.

— Include discussion strategies toward regaining full program
engagement by the shipyards to support significant increase in
funding



Lean Shipbuilding & Ship Repair Forum
September 12-14 Jacksonville, FL

e Overall, very positive feedback received
— speakers’ enthusiasm and leadership was strong
— provided actionable take-aways
— great networking and sharing opportunities
— New “Crackerbarrel” sessions proved valuable

e Out of 90 respondents (136 total registrations)
— 91% Iindicated they would attend another Lean Forum
— 58% said next year vs. 21% two years from now
e Lean Implementers Group expressed desire for
another Forum
— considering date and location options, likely 18-24 mos out



SMTC and Ship Production Symposium
October 12-13 Ft. Lauderdale, FL

e 18 Ship Production Symposium papers were
presented representing 8 panel areas
— SPS sessions were well attended

o Most presentations approved for PE credit
e NSRP booth at Expo



Upcoming Conf. & Panel Meetings

Dates

Nov 7-8

Nov 15-16

Dec 12-14

Jan 29, 2007

Jan 31, 2007

Event / Location

Facilities, Tooling, Risk Management
San Diego, CA

Product Design and Materials Technology
Tysons Corner, VA/Carderock, MD

Joint Panel Meeting (SPPT, BPT, FT&RM, SYS)
Savannah, GA

Crosscut Initiatives
Biloxi, MS (in conjunction with ShipTech 2007)

Product Design & Materials Technology
Biloxi, MS (in conjunction with ShipTech 2007)

Comments

Panel Meeting

Panel Meeting

Panel Meeting

Panel Meeting

Panel Meeting



ShipTech 2007
January 30-31 Biloxi, MS

Keynotes

RADM William Landay, Chief of Naval Research

RADM Charles S. Hamilton, Program Executive Officer for Ships

Vice Admiral Paul Sullivan, Commander, NAVSEA

Brian Persons, Executive Director, PEO Carriers

Vincent A. Stammetti, Lockheed Martin Maritime Systems and Sensors

Panel Discussion: Shipbuilding Affordability
— Moderator: RDML Charles H. Goddard, Vice Commander, NAVSEA
— Panelists

»

»

»

»

»

»

Brian Persons, Executive Director, PEO Carriers

Richard R. McNamara, Executive Director, PEO Submarines (Invited)

Capt John P. Neagley, Director of Sustainability, Littoral Combat Ship Program
CAPT James D. Syring, USN, DDG 1000 Program Manager

John Carney, Director, Navy Manufacturing Technology Program, ONR

Dan Billingsley, Program Manager, NSRP

Concurrent Technical Tracks

— Production Processes

— Materials

— Design

— Business Processes/Systems Technologies
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