Crosscut Panel Meeting
Norfolk, VA; Oct. 31 — Nov. 2, 2006

Updated Agenda

Monday, Oct. 30

¢ Afternoon arrival and check-in at Sheraton Norflolk Waterside Hotel

¢ 5:30 - 6:30 PM: Informal gathering in Hotel lounge to meet/greet attendees

Tuesday, Oct. 31

Presenter/
Time Location Activity Leader
7:30 - 8:00 a.m. Hotel Continental Breakfast
8:00 - 8:15 a.m. Welcome & Introductions L. Gebhardt
8:15-9:00 a.m. Boat Board boat to travel to BAE Systems

NOTE: Boat will leave at 8:30 sharp - all must be aboard

9:00 a.m. BAE Systems Welcome to BAE Systems B. Clifford
9:00 - 10:00 a.m. BAE Systems Panel Discussion: Hampton Roads Industry/Business Moderator: B. Leber

Partnerships with Community Colleges
¢ Community Colleges
¢ Career & Technical High Schools
¢ Industry & Business
¢ Other Maritime Regional Partnerships

B. Murray

C. Hill

J. Williams, M. Branch
L. Hickey

10:00 - 12:15 p.m.

BAE Systems

Crosscut Panel Project: Workforce Preparation Improvements
- Team Updates
¢ Hampton Roads Team

- Shipfitter T. Medlin
- Maritime Welding B. Burroughs
- Maritime Task Force C. Marsh
¢ Alaska Team D. Ward
+ NSRP Shipfitter Update L. Walker
¢ Welding Training Needs for Other Industries C. Reiser, Leibherr
¢ Middle School Shipyard Pipeline Presentation M. Carerra
12:15-1:00 p.m. BAE Systems Lunch w/ discussion: Future Direction of Crosscut Panel L. Gebhardt
1:00- 2:30 p.m. BAE Systems Tour: BAE Ship Systems, Norfolk Ship Repair J. Williams, R. Rusnak
2:30 p.m. Bus Board bus to travel to One Stop Center in Hampton
3:30 - 5:00 p.m. Open Stop Career Center |Tour: Hampton - One Stop Career Center B. Leber
5:00 p.m. Bus Board bus to return to hotel
6:00 p.m. Downtown Norfolk Dinner on Own - Opportunity for Group Dinners




Wednesday, Nov. 1

Presenter/
Time Location Activity Leader
7:30 - 8:00 a.m. Hotel Continental Breakfast
8:30 a.m. Tidewater CC Welcome to Tidewater Community College T. Bryant
8:30 - 10:00 a.m. Tidewater CC Training Development
¢ Trades Modernization Project R. Boutwell
¢ SkillsNet Update B. Leber
¢ Career Pathway/Pipeline B. Leber, L Gebhardt
10:15 - 10:50 a.m. Tidewater CC Maritime & Transportation Center Dr. T. Jones
10:55 - 11:45 a.m. Tidewater CC DOLI Commisioner - Discussion of Apprentice Programs & WFD Needs R. Davenport
11:50 - 1:00 p.m. Tidewater CC Lunch- Provided by TCC
1:10 - 2:00 p.m. Tidewater CC Videos that Work: R. Boutwell
¢ Best Practices
¢ Career Path/Pipeline
2:15-4:15 p.m. Tidewater CC Employee Screening Tools Dr. E. Flynn
¢ Design
¢ Validation
¢ Results
4:30 - 5:00 p.m. Tidewater CC Organization Cultural Change Presentation & Discussion B. Leber, L Gebhardt
5:00 - 5:30 p.m. Tidewater CC Survey - Next NSRP Assessment/Maritime Workforce Needs B. Murray, B. Leber
5:30 - 7:00 p.m. Hotel Reception
Thursday, Nov. 2
Presenter/
Time Location Activity Leader
7:30 a.m. - 8:00 a.m. Hotel Continental Breakfast
8:00 a.m. - 11:00 a.m. |Hotel Crosscut Panel Meeting L. Gebhardt
¢ Crosscut Future Strategy
¢ NSRP Program Update
¢ Plan 2007 Meetings
- in conjunction with ShipTech in Biloxi (1/30/07)
¢ Review Panel Project and RA Submissions
¢ Vice-Chair Sub-Initiative Updates
- Workforce Development B. Leber
- Organization Culture Change D. Zilbershtein
- HR Management D. Bewley
- Education and Training B. Murray
- Technology Transfer L. Hansen

4 Other Discussion ltems

All




