
10/1/08 

Crosscut Panel Meeting 
   

October 22 - 23, 2008 
Meeting:  Bath Iron Works; Bath, ME 

Hotel: Captain Daniel Stone Inn, Brunswick, ME 
 

AGENDA 
 
 
Tuesday, October 21: 
Informal gathering of attendees at 6 PM in hotel lobby for dinner 
 
 
Wednesday, October 22 

Time Activity Presenter 
7:00 – 7:45 Continental Breakfast at Hotel  

7:45 – 8:00 Bus to Meeting Room at BIW  

8:00 – 8:30 Welcome & Introductions; Meeting Overview 
Housekeeping Announcements 

Larry Gebhardt, Chair 
Don Bewley, V-Chair  

8:30 – 9:15 Shipbuilders Council of America (SCA) 
Turnover Survey 

Ian Bennitt, SCA 
 

9:15 - 9:30  Break 

9:30 – 11:00 Retention Presentation/Workshop Michele Martin 

11:00 - 12:00 Retention Panel Discussion Facilitator: L. Gebhardt 

12:00 – 1:00  Working Lunch (Catered) 

1:00  -  2:00 NSRP Skill Standards, Career Paths & 
Retention: Case Study of ASD Apprenticeship 

Doug Ward, 
Alaska Ship & Drydock 

2:00  -  3:00 Adult Motivation Techniques Affect on  
Learning and Transfer 

Dick Boutwell, 
NG Newport News 

3:00  -  3:15  Break 

3:15  -  4:00 Role of Industry Image in Retention Strategy Audrey Smallwood, ATN; 
Larry Gebhardt 

4:00  -  4:30 Roundtable Discussion on Retention and 
Workforce Development All 

4:30  Adjourn & Travel back to Hotel  

5:30 – 7:00  Hosted Reception at Hotel  

 



10/1/08 

Thursday, October 23 

Time Activity Presenter 
7:00 – 7:45 Continental Breakfast at Hotel  

7:45 – 8:00 Bus to Meeting Room at BIW  

8:00 – 8:15 Welcome & Announcements Larry Gebhardt, Chair 
Don Bewley, V-Chair  

8:15 – 9:00 Report on SBIR 05-161, Phase 2: 
Capturing Expert Knowledge Rebecca Grier, Aptima, Inc. 

9:00 – 9:15 NSRP Program Update  Dolly Pelto, ATI 

9:15 – 10:00 Project Update: Modern Shipbuilding Design Paula Langteau, Dean, UW-
Marinette 

10:00 - 10:15      Break  

10:15 – 10:30 Status of Crosscut Project White Paper Selection Les Hansen; Larry Gebhardt 

10:30 – 10:45 Crosscut Panel Elections – Chair & Vice-Chair Les Hansen 

10:45 – 11:15 Report on Crosscut Panel Project:  
Standardized Training Curriculum 

Dave Bennett or Dick Boutwell, 
NGNN 

11:15 – 12:15 Next Meeting Planning and other Strategic 
Planning Larry Gebhardt & All 

12:15 – 1:00  Lunch (Provided)  

1:00  -  3:00 Tour of Bath Iron Works  All 

3:00  - 4:30 Return to shipyard meeting room for continued 
discussion/planning All 

4:30  Adjourn & Travel back to Hotel  

  Dinner on own  

 
 
 
           
 
 


