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Housekeeping/Safety BriefingHousekeeping/Safety BriefingHousekeeping/Safety BriefingHousekeeping/Safety Briefing

 RestroomsRestrooms RestroomsRestrooms

 Emergency ExitsEmergency Exits

 Evacuation InstructionsEvacuation Instructions

 First Responders/CPR certified?First Responders/CPR certified? First Responders/CPR certified?First Responders/CPR certified?

 Emergency Phone NumbersEmergency Phone Numbers

 Fire ExtinguishersFire Extinguishers



NSRP Advanced NSRP Advanced 
Shipbuilding EnterpriseShipbuilding EnterpriseShipbuilding Enterprise  Shipbuilding Enterprise  

PanelsPanels
 Environmental TechnologiesEnvironmental Technologies
 Surface Preparation and CoatingsSurface Preparation and Coatings
 Welding TechnologyWelding Technology
 Business Process TechnologiesBusiness Process Technologies

Systems TechnologySystems Technology Systems TechnologySystems Technology
 Facilities and ToolingFacilities and Tooling
 Product Design and Material TechnologiesProduct Design and Material Technologiesg gg g
 Shipyard Production Process TechnologiesShipyard Production Process Technologies
 Crosscut InitiativesCrosscut Initiatives



Crosscut Panel’s Five RolesCrosscut Panel’s Five Roles
Strategic Investment PlanStrategic Investment Plan

 Workforce development and retention; Workforce development and retention;  Workforce development and retention; Workforce development and retention; 
 Education and training; Education and training; 
 Organizational development and cultural Organizational development and cultural  Organizational development and cultural Organizational development and cultural 

change;  change;  
 Technology transfer; Technology transfer;  Technology transfer; Technology transfer; 
 Human resources managementHuman resources management

These functions “cut across” other areas in These functions “cut across” other areas in 
shipyardsshipyardsshipyardsshipyards
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What Can Crosscut Do?What Can Crosscut Do?What Can Crosscut Do?What Can Crosscut Do?
 Support our colleagues.  They need Support our colleagues.  They need 

to meet customer demand for: to meet customer demand for: to meet customer demand for: to meet customer demand for: 
•• Production/Delivery, Production/Delivery, 
•• Quality  Quality  •• Quality, Quality, 
•• CostCost
Crosscut folk must understand the Crosscut folk must understand the  Crosscut folk must understand the Crosscut folk must understand the 
business and then help facilitate business and then help facilitate 
changechangechangechange

 People qualities: managers, People qualities: managers, 
supervisors  technicians with supervisors  technicians with supervisors, technicians with supervisors, technicians with 
passion, skill, disciplinepassion, skill, discipline



AntiAnti--Trust RulesTrust Rules
 Regarding your company’s and/or your competitors’ product and Regarding your company’s and/or your competitors’ product and 

services:services:
-- Do not discuss current or future prices.Do not discuss current or future prices.
-- Do not discuss any increase or decrease in price.Do not discuss any increase or decrease in price.
-- Do not discuss pricing procedures.Do not discuss pricing procedures.
-- Do not discuss standardizing or stabilizing prices.Do not discuss standardizing or stabilizing prices.
-- Do not discuss controlling sales or allocating markets for any Do not discuss controlling sales or allocating markets for any Do not discuss controlling sales or allocating markets for any Do not discuss controlling sales or allocating markets for any 

product.product.
-- Do not discuss future design or marketing strategies.Do not discuss future design or marketing strategies.

 Regarding your company’s and/or your competitors’ selection of Regarding your company’s and/or your competitors’ selection of 
their supplier companies:their supplier companies:
-- Do not discuss refusing to deal with a company because of Do not discuss refusing to deal with a company because of 

its pricing or distribution practices.its pricing or distribution practices.
-- Do not discuss strategies or plans to award business or Do not discuss strategies or plans to award business or -- Do not discuss strategies or plans to award business or Do not discuss strategies or plans to award business or 

remove business from a specific company.remove business from a specific company.

 Regarding your company’s and/or competitors’ trade secrets:Regarding your company’s and/or competitors’ trade secrets:
•• Do not discuss trade secrets or confidential information of Do not discuss trade secrets or confidential information of •• Do not discuss trade secrets or confidential information of Do not discuss trade secrets or confidential information of 

your company or any other participant.your company or any other participant.



IntroductionsIntroductionsIntroductionsIntroductions

 Meet your colleaguesMeet your colleagues Meet your colleaguesMeet your colleagues



Opening WelcomeOpening WelcomeOpening WelcomeOpening Welcome

Jeffrey GeigerJeffrey GeigerJeffrey GeigerJeffrey Geiger
Senior VP of OperationsSenior VP of Operations

VP EngineeringVP EngineeringVP EngineeringVP Engineering

Bath Iron WorksBath Iron Works
A General Dynamics Company A General Dynamics Company y p yy p y



Crosscut Panel AgendaCrosscut Panel Agenda
Wednesday, October 22, 2008Wednesday, October 22, 2008

8:00 8:00 –– 8:308:30 Opening Remarks/Housekeeping Opening Remarks/Housekeeping Larry Gebhardt/Don BewleyLarry Gebhardt/Don Bewley

WelcomeWelcome Jeffrey Geiger, Senior VP of Jeffrey Geiger, Senior VP of 
Operations & VP EngineeringOperations & VP Engineering

8:30 8:30 –– 9:159:15 Shipbuilders Council Turnover SurveyShipbuilders Council Turnover Survey Ian Bennitt, SCAIan Bennitt, SCA

9:15 9:15 –– 9:309:30 BreakBreak

9:30 9:30 –– 11:0011:00 Retention Presentation/WorkshopRetention Presentation/Workshop Michele MartinMichele Martin

11:00 11:00 –– 12:0012:00 Retention Panel DiscussionRetention Panel Discussion Facilitator: L GebhardtFacilitator: L Gebhardt

12:00 12:00 –– 1:001:00 Working Lunch (catered) Working Lunch (catered) –– meet new peoplemeet new people

1:00  1:00  -- 2:002:00 Skill Standards, Career Paths, ApprenticeshipSkill Standards, Career Paths, Apprenticeship Doug Ward, ASDDoug Ward, ASD1:00  1:00  2:002:00 Skill Standards, Career Paths, ApprenticeshipSkill Standards, Career Paths, Apprenticeship Doug Ward, ASDDoug Ward, ASD

2:00  2:00  -- 3:003:00 Adult Motivation TechniquesAdult Motivation Techniques Dick Boutwell, NGNNDick Boutwell, NGNN

3:00 3:00 –– 3:153:15 BreakBreak

3 15 3 15 4 004 00 Role of Ind str  Image in Retention StrategRole of Ind str  Image in Retention Strateg A dre  Small ood  ATNA dre  Small ood  ATN3:15 3:15 –– 4:004:00 Role of Industry Image in Retention StrategyRole of Industry Image in Retention Strategy Audrey Smallwood, ATNAudrey Smallwood, ATN

4:00 4:00 –– 4:304:30 Retention & Workforce DevelopmentRetention & Workforce Development Roundtable DiscussionRoundtable Discussion

4:304:30 Adjourn, travel back to hotelAdjourn, travel back to hotel

5:30 5:30 –– 7:307:30 Hosted Reception at Hotel Hosted Reception at Hotel –– Dinner on ownDinner on own



Crosscut Panel AgendaCrosscut Panel Agenda
Thursday, October 23, 2008Thursday, October 23, 2008

7:00 7:00 –– 7:457:45 Continental Breakfast at hotelContinental Breakfast at hotel Bus at 7:45Bus at 7:45

8:00 8:00 –– 8:158:15 Welcome & announcements Welcome & announcements Larry Gebhardt/Don Bewley Larry Gebhardt/Don Bewley 

8:15 8:15 –– 9:009:00 Capturing Expert KnowledgeCapturing Expert Knowledge Rebecca Grier Rebecca Grier -- Aptima, Inc.Aptima, Inc.8:15 8:15 9:009:00 Capturing Expert KnowledgeCapturing Expert Knowledge Rebecca Grier Rebecca Grier Aptima, Inc.Aptima, Inc.

9:00 9:00 –– 9:159:15 NSRP Program UpdateNSRP Program Update Dolly Pelto, ATIDolly Pelto, ATI

9:15 9:15 -- 10:0010:00 Modern Shipbuilding DesignModern Shipbuilding Design Paula Langteau, UW MarinettePaula Langteau, UW Marinette

10:0010:00–– 10:1510:15 BreakBreak

10:30 10:30 –– 10:4510:45 Crosscut Panel ElectionsCrosscut Panel Elections Les HansenLes Hansen

10:45 10:45 –– 11:1511:15 Standardized Training CurriculumStandardized Training Curriculum Dick Boutwell Dick Boutwell -- NGNNNGNN

11:15 11:15 –– 12:1512:15 Next Meeting/Strategic PlanningNext Meeting/Strategic Planning Larry Gebhardt & AllLarry Gebhardt & All

12:15 12:15 –– 1:001:00 Lunch (catered)Lunch (catered)

1:00  1:00  -- 3:003:00 Tour Bath Iron Works shipyardTour Bath Iron Works shipyard Pat Conley/Adele SuggsPat Conley/Adele Suggs0000 3 003 00 ou at o o s s pya dou at o o s s pya d at Co ey/ de e Suggsat Co ey/ de e Suggs

3:00 3:00 –– 4:304:30 Continued discussion & planningContinued discussion & planning AllAll

4:304:30 Adjourn, return to hotel, dinner on ownAdjourn, return to hotel, dinner on own


