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Naval Shipyard Training and Education 
Program (NSTEP)
Shipyard Training Council
NSTEP Governance and Admin Documents

Naval Shipyard Leadership Development 
(NSLD)
Command University

Central Design Group (CDG)/Nuclear 
Training Council (NTC)
Instructional System Designers (ISDs)
Shipyard Instructional Design Center (SIDC)
Fleet Management Support Branch (FMSB)

NAVSEA Training Structure
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Naval Shipyard Training and 
Education Program (NSTEP)
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Naval Shipyard Training and Education Program
(NSTEP)
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Naval Shipyard Training and Education Program
(NSTEP)
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HOW DOES CORPORATE TRAINING GET DEVELOPED?
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Naval Shipyard Leadership Development (NSLD)

THE NSLD ORGANIZATION
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Outcomes
 Coaching and Mentoring
 1LS/2LS/3LM
 Senior Manager Workshop
 PM Fundamentals
 Integrated Project 

Team Development (IPTDs)
 Zone Manager Training
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Naval Shipyard Leadership Development (NSLD)
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CENTRAL DESIGN GROUP (CDG)

CDG STRUCTURE

Central 
Design Group

SIDC
(Non-Nuc)

FSMB
(Nuclear)

NTCCDM

NSY
ISDs

NSTEP BOD

SharePoint
Electronic Library

Instructional System Designers (ISDs)

 Receive formal ISD training

 Attend annual adult learning training 
and workshops refreshers

Bob Pike Training

6 Disciplines (6 Ds) Workshop
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