Crosscut Initiatives Panel Meeting
Seattle, WA

August 4-5, 2010

SHIP PRODUCTION PANELS

CROSSCUT

AGENDA
Wednesday, August 4, 2010
7:30 Continental Breakfast
Welcome & Introductions; Meeting Overview Larry Gebhardt, Crosscut Chair
8:00 . .
Housekeeping Announcements Don Bewley, V-Chair
8:15 NSRP Program Update Mary Saady, NSRP
845 NSRP Strategic Initiatives Plan (SIP) Update; Dick Boutwell, NGNN, MITL
Crosscut 5-yr Strategy Larry Gebhardt, ASD
9:45 Break
10:00 Shipyard Needs for Leadership and Supervision Group Session with Web-Based
Improvement; Application of TWI & other needed R&D Conferencing
11:00 Developing Standard Craft/Trade Curriculum for Shipyards | Audrey Smallwood, GSSC
— Partnership with NCCER Ed Prevatt, NCCER
12:00 Lunch - provided
Crosscut Panel Project Status: Improve and Sustain Larry Gebhardt, Les Hansen,
1:00 . . Doug Ward, Don Bewley,
GoShips.com Website
Audrey Smallwood
1:30 Professional Development 1:
' Summary of ROl Measurements — Jack Phillips model
. Larry Gebhardt
Professional Development 2: Dick Boutwell
2:15 Summary of Shipyard Culture Change Initiative — Raymond
Floyd model
3:00 Break
Aligning the Technical and People Sides of Lean:
3:15 Co-authored paper for 2010 SNAME Ship Production Gebhardt, Ward, May, Miller
Symposium
4:00 Open Forum discussion of meeting topics; All
Begin brainstorming for 2011 Panel Projects
5:00 Adjourn

Reception to follow at Hotel; no host bar




Thursday, August 5, 2010

7:30 Continental Breakfast
) Larry Gebhardt, Chair
8:00 Welcome & Announcements Don Bewley, V-Chair
8:30 Board bus for Todd Shipyard Tour
9:00 Todd Shipyard Tour Tour participants
10:00 Return to Hotel
10:30 Virtual “Tour” of Puget Sound Naval Shipyard Russ Shiplet, SEAO4
12:00 Lunch (on own)
NAVSEA Needs Assessment: What can Crosscut do for Naval N
. . Jamie Biben, CSC
Shipbuilding?
1:30 Follow-up discussion: Collaborative R&D; All
Crosscut Panel Project ideas for 2011 funding
3:00 Break
Crosscut Planning Items: Nov. 2010 meeting planning —
315 Norfolk area, meeting at ODU, Professional Development Larry Gebhardt, all
' topics; Crosscut Panel Elections at Nov. meeting.
Winter/Spring 2011 meeting planning.
4:00 Adjourn Meeting




