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Initiative

“the key to the success of almost every industry cluster is the
presence of a labor force with the appropriate skills for and
knowledge of the industries located within the commuting
boundaaries of the cluster”
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e Focus on targeted industries that drive economic
development

* Linked to high wage high demand

e Create and maintain up-to-date library of resources
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* Provide support, coaching, and mentoring to other CTCs
serving the targeted industry

o Support the development of educational pathways and
K-20 collaborations and articulations
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State of Washington U S Dept. of Education

N / N /

<$345,248, Q0 $ 3,700,500)

State Board of
Community and
Technical Colleges

$358,948,600
$309, 518,000

$ 34,255,100
$ 1,475,000



&> Renton Technical College

@ Marine % ’%s;; Centers of Excellence

Partners

e Business
e Labor

 Industry Associations
e Apprenticeship Programs
« Community and Technical Colleges
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Marine Industry

L eader in production of luxury yachts used
advanced materials technology

« Homeport to the North Pacific commercial
fishing industry
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o Second largest container load center in the western
hemisphere

« Port activities account for 101,000 jobs in the state

« Seven deep draft ports and 12 total marine cargo
terminals
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The Northwest Center of Excellence for Marine Manufacturing
and Technology is a dynamic collaboration of employers,
educators, economic development, workforce development,
government, labor, and industry associations that leverage
public and private resources to ensure that Washington State
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o Skill Panels

« DACUM Charts

e Curriculum Development
e Assessment
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 Funding resources

- government funding sources
- private funding sources

e Training resources
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Leveraging Resources

e New Workers
— WorkFirst
— High Demand Grants

 Incumbent Workers
— Job Skills Program
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e Recruiting and o WorkFirst
Training New — Employer sponsors
Workers — Good wages and job
demand

— Low-Income with
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o WorkFirst Examples

e Spot Welding and Assembly
e Manufacturing
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e Recruiting and  High Demand Grants
Training New — Industry involvement
Workers — High wages, high job

demand

— No constraints on type




= Renton Technical College

N TRUCTIOL
- CENTER .

Loy Leveraging Resources

 High Demand Grant Examples

e Able-Bodied Seaman to Mate
« Commercial Building and Industrial Engineering
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e |Incumbent Workers e Job Skills Program

— Pays half of training
costs for customized
training

— Must provide at least

1:1 industry match
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e Job Skills Program Examples

e Todd Shipyards and Boilermakers
Apprenticeship - shipfitter training

® = @ \"
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Leveraging Resources

e |Incumbent Workers e Customized Training
Initiative
— Companies pay all
customized training
costs upfront

— Companies get tax
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e Customized Training Initiative

o Started in July 2006 - no examples yet
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e Dislocated Workers  Worker Retraining
— Industry involvement
— High wages, high job
demand
— Students collect Ul
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 \Worker Retraining Examples

« Commercial Building and Industrial
Engineering
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Beth Arman, Dean
Renton Technical College
425.235.7863
barman@rtc.edu
www.rtc.edu/CommunityResources/CCE

Dolores Blueford, Director
Skagit Valley College



mailto:barman@rtc.edu
http://www.rtc.edu/
mailto:dolores.blueford@skagit.edu
http://www.marinecenterofexcellence.com/
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