Crosscut Panel Meeting

June 11-13, 2008
Ketchikan, AK
Cape Fox Lodge

AGENDA
Wednesday, June 11
Time* Activity Presenter/Lead
7:30-8:00 Continental Breakfast
8:00 - 8:15 Welcome & Introductions; Meeting Overview ASD Executive
' ' Housekeeping Announcements Larry Gebhardt, ASD, Panel Chair
8:15-19:00 Report on Findings of Crosscut Needs Assessment Dick Boutwell, NGNN
9:00 - 10:00 Report on Results of Panel Survey Dick Boutwell, NGNN
10:00 - 10:15 Break

Ideas for Collaborative Funding from Other Panels

10:15-11:00 for Crosscut Projects Audrey Smallwood, ATN
) ) Update on Crosscut ASE Project:

11:00-11:30 Shipbuilding and Repair Career Day Alok VVerma, ODU

11:30-12:00 | Naval Ship Specification Analysis Initiative Larry Gebhardt, ASD

12:00-1:30 Lunch & Presentation on Workforce Issues Ketchikan Chamber

Continuing Collaboration with the Gulf States
1:30 - 2:15 Shipbuilding Consortium (GSSC) & GSSC Annual
Meeting Update

Audrey Smallwood, ATN
Dave Cobb, NGSS

2:15-3:00 Shipbuilding Industry Profile A. Smallwood/J. Henderson
3:00-3:15 Break
315 - 3:45 Panel Project Update: Dick Boutwell,
' ' Standardized Interoperable Training Curricula NG Newport News
345 — 4:15 Social Science Principles Supporting Production and Dick Boutwell
Tech Transfer
4:15 — 5:00 Roundtable Discussion: Shipyard Innovations that All
Support Crosscut Themes
500 Adjourn; Reception Following with ASD

Workers and Leaders
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Crosscut Panel Meeting

June 11-13, 2008
Ketchikan, AK
Cape Fox Lodge

AGENDA
Thursday, June 12
Time Activity Presenter/Lead

7:30-8:00 Continental Breakfast

) ) Larry Gebhardt, Chair
8:00 - 8:15 Welcome & Announcements Don Bewley, V-Chair
8:15-9:30 Brainstorming for Future Panel and RA Projects Larry Gebhardt; All
9:30-10:30 Future Meeting Planning: Fall 08 & Winter/Spring ‘09 | Larry Gebhardt; All
10:30-10:45 Break
10:45-11:30 NSRP and MITL Program Updates ATl or L. Hansen; R. Boutwell
11:30-1:00 Lunch (Provided)
1:30 - 4:00 Tour Alaska Ship & Drydock All (Doug Ward, Lead)
5:00 Return to Hotel;

Group Dinner Following

Friday, June 13

Time

Activity

Presenter/Lead

7:30-8:00

Travel to ASD Shipyard

8:00 - 5:00

In-depth demonstration and workshops focused on ASD
and the Community of Ketchikan’s implementation of
NSRP Crosscut Initiatives Panel projects to create a
stable, multi-skilled workforce:

- Model Training Plan

- Skill Standards

- Industry Image Improvement

- Training Within Industry (TWI)
- Work Keys

Doug Ward, ASD, Lead

5:00

Return to Hotel,;
Group Dinner Following

* Please Note: Times are approximate
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