Crosscut Panel Meeting

February 26-27, 2008
Biloxi, MS
Hotel TBD

PRELIMINARY AGENDA

Tuesday, February 26

Time Activity Presenter
7:30 - 8:00 Continental Breakfast
8:00 — 8:30 Welcome & Introductions; Meeting Overview Larry Gebhardt, Cha_ir
' ' Housekeeping Announcements Don Bewley, V-Chair
8:30 — 9:30 Tutorial on Theory and Principles of Industrial | Dick Boutwell, NGNN
' ' Needs Assessment
9:30 -10:30 Par_leI.Discuss_ion \{vit_h Audience Participation: Egﬁg;tatr?\:itgé)c:k Boutwell
BU|Id|ng a Shlpbundl_ng Needs Assessment to - Don Bewley, GM, Brownsville
Best Align the Technical and Human Aspects Marine
- Dudley Saucier, VP, Bender
- Dennis Fanguy, VP, Bollinger
10:30 - 10:45 Break (ECB)

. . . - Dave Cobb, Ingalls
10:45-11:45 Panel Discussion, Continued - Dave Williams, Ingalls (ECB)
11:45-1:00 Lunch (on your own)

1:00 - 1:30 Final R_eport on C_ros_scut Panel Project: Larry Geb_hardt,
' ' Improving Shipbuilding Industry Image Alaska Ship & Drydock
1:30 - 2:30 Panel Pro_ject Update: N _ Dick Boutwell,
' ' Standardized Interoperable Training Curricula | NG Newport News
2:30 - 2:45 Break
245 - 345 NSRP Program Update Jim House, ATl or Larry G.
' ' MI Team Report D. Boutwell, MITL
Consortium Updates: Audrey Smallwood, Alabama
345 - 5:00 Gulf States Shipbuilding Consortium Technology Network

Tidewater Community College

Barbara Murray, Program Director,
TCC

Open Discussion

All

5:00

Adjourn;
Reception Following ?
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Wednesday, February 27

Time Activity Presenter
7:30 - 8:00 Continental Breakfast
) ) Larry Gebhardt, Chair
8:00 - 8:15 Welcome & Announcements Don Bewley, VV-Chair
8:15 - 9:00 Report on SBIR 05-161, Phase 2: Rebecca Grier, Aptima, Inc.
Capturing Expert Knowledge
Multi-Year Zero-Based Strategic Initiative Plan for
9:00 - 10:15 | Crosscut Panel; Facilitator: Larry Gebhardt
Review of Crosscut Strategic Investment Plan (SIP)
10:15-10:30 Break
10:30-11:45 Dlscu53|qn: Panel Focus and Expanding Panel Facilitator: Larry Gebhardt
Leadership
11:45-1:00 Lunch (Provided)
Crosscut Meeting Planning for remainder of 2008:
1:00 - 2:15 Spring/Summer — Alaska Ship & DD ? All
Fall/Winter — ?
915 - 2:30 Break and Board Bus for Tour
) ) NOTE: Time of tour is subject to change
2:30 - 4:30 Windshield Tour of NG Ingalls Shipyard Dave Cobb, Leader

5:00

Return to Hotel,
Group Dinner Following

Wednesday, February 27 — Friday, February 29:
Gulf States Shipbuilders Consortium (GSSC) Annual Conference
Imperial Palace Hotel, Biloxi, MS

For Info: http://gsshipconference.org/
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