DIscussion peints for topic:

Multi-Year Zero-Based
StrrategicintiativestPlan o
Crosscut Panel



GEREraINRPULS

Current SIP = talkle with seme: key.
InItatives; andl comments fiellews.

Results off needs; assessment Work firom
fuesday moerning

Generall elsernvatiens fren pPast panel
meetings, ECB meetings, levels ofi effort
for Unding, shipyard experence: and
COMMENLS;, etc.



Questions tor consider:

Are the five current Cresscut strategic Initiatives; correct
Ol should add/delete/chanege oecul?

s \Workiferce Development and Retention (Industry
Image,, recruiting, retention), and itsrapplication
locally; regionally; nationally:

s Education andiraining (K-12 support to entry level;
entry level via technical colleges inf collakoration

WIthrIR-shipyard training; INCUMBERT Career path
training)

a  Organizatienal and Culture Change: (Imanagement,
SUPErvIsion;, communications that help align the
AUman and secial systems of shipyards With thelr
technical and process, systems, and thelr financial-
legal-insurance systems) Note: three different views
of and terminelogies fier the business ketween
people-production-financial/iegal.



Are the five: culient Crosscul strategic InitatiVves
COITEC eI shpuld ada/aelete/chane e Geeul.

s echnology: liransfer With emphasis 6 oW,
new: technolegy: Is introducead inte the
preduction; and administrative Workiorce, and
Rew: tacit: knewledge (1 minds; eif EXpPerenced
WOrKers) Is; captured-stored-accessed.

x HR Management — nuis and- oIS of
reguirements suchias federal-state-union
regulations, Insurance, and applicable vest
practices firom other Industries.



Questions; to: consider:

IHOW, can| Cresscut’'s emphRasis; en research and
develepment eff htiman; and seciall iacters; that
diiaw: on; secialf SCIence theory: and: principles
petter connect Withrshipyardl emphasisi on

d) production wWith' engineernng and preject

t

Ieony andi principles frem hard Ssciences and

9) legal=financial-marketing-contract Work that

C

raws primanly firem busIness administiation?

AR eVerap area Is the field off Engineerng
management that IS prefessienally represented
Py the American Seciety for Engineerng
Management (ASEM).



Questions; to) consider:

Are Crosscut proplems; (needing| reseurces)
and Issues; (neeading| researchi and delilveration)
commoen ter the entire mantinme: Industry that
wouldhnclude: shiphullding and repair; Vessel
GpPerations and malntenance; Port & Raraor;
eperations; Inter-moedal transpoertiatien;, eic?

I 50, then sheuldl Cressecut's charter go
peyondi NSRP to Include ether stakenolders: in
collalboeration; suchias MARAD, US DOL-ETA,
Werkiorce Investment Beards, colleges, K-12
System,, etc?



Questions; to) consider:

NSRP and Cresscut IS ftinded by Navy: se wWhal
pPErncentage: ofi Crosscuit efifert shouldibe placead
o Navy/ Interests as oppesed to other defiense
(Army, Coast Guard); ether federal/state
governmment (NOAA, ferres, etc.); commercial
Preown Water e commercial ocean-going?
There Is far more money. in the defense
pUdget, far more shipyards distrbuted areund
the country In commercial Work.



Questions tor consider:

Should Cresscut consider seeking NSRP rule changes
that allow: co-mingling eff NSRP: funds Wit other;
dgencies areund Crosscuit ISsUes, particularly:
Workierce develepment, education and traming
IRItatves at the natienal or regienal level?s Example
activities woeuld e peoling Industny inage ana
recruiting; entry/-level curriculum: development, ete.
Under current rules, NSREP/Cresscut cannoet e an
official participant 1n any: other fUnaing| such as
Nationall Seience: Foundation, US Department: of Lahor
Employment & Iiaining, US Department off Commerce
Manuifacturnng Extension Program;; US/ Department ofi
Education; career and vecatienal traiming, OSHA Susan
Bl Hanveed scholarship: pregiam, US Maritine
Administration workforce development, or With ether
noN-profit organizations suchi as Shipbuilders Ceuncil
off America or National Association: off Manufacturers
(trade associations)



Questions; to) consider:

What should e the halance of effort hetween
production; and professienal (design:
engineering, etc.) workferce development or
education and training emphasis By Cresscut?

Should Cresscut lnitatives Panel make: greater
euUtreach te the commerncial Sector analsmaller
yards, threugh Shipkuilders Ceuncil ofif America
OF the! trade: asseciation’ i IuxURy. yachts?



Questions; to: consider:

Crosscuit tepic participation In Ship: Preduction: Sympesium
(Society ofi Naval Architects and Marine Engineers) and Navy: Ship
Tech hias beenlow and discouraged this last year. Should
Cresscut folk continue outreach here? Wiiat other national
conference activities may be better? Examples: Natienal
Association off Manuifiacturers: (Croesscuit collabheration;in 2003 and
2004); National Association of Workferce Boarnds: (Cresscut
collaboeration inf 2004 and 2005); Tidewater Communiy: College-
led censertium for community. college curriculum development
(Cresscut liaiseni since 2004); the grewing Training Within
Industry Summit (Cresscut speaker in 2007); Gulf States
Shipbuillding Censertium (Crosscut speaker inf2008). There are
also ether professional asseciations suchias American Seciety ol
Training and Develepment, American Seciety for Engineenng
Management, Seciety’ off Human Resource Management and
others ofi interest.



Questions; to) consider:

Should Cresscut work e conducted! as stand-
alene fUnetienRs or more Intentionally,
connected withr ether panels: activities?
Example: Crosscut fielk intentionally
Incorperated in anether panel’s projectsk or ASE
RA mMajor proejects?

Should Cresscut: peol efforts to run one
nationallmeetingl annually: - like the
Washingten DCfall 2005 event - and rin
guarterly meetings: using Welk-hased
collalkhorative teols suchias ge-tor meeting?
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