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SP-3 Panel Shipyard Representatives

Atlantic Marine - Alan Curtis
Avondale— (TBD)

Bender - J. W Napper

Bath Iron Works- Mike Ferréll
Electric Boat - Skip Castro
Fleet Rep - John Kern

Ingalls- Terry Hayes
NASSCO - Judie Blakey
Newport News—Jim Coppa
Todd - Pete Judt

Panel Chair - Mark Panosky, Electric Boat
Panel Vice-Chair - Alan Curtis, Atlantic Marine
NAVSEA Rep - Dail Thomas




Anti-Trust Rules

SHIPF PRODUCTION PANELS

Regarding your company’s and/or your competitors products and
Services

— Do not discusscurrent or futureprices.
— Do not discussany increase or decreasein price.
— Do not discuss standardizing or stabilizing prices.
— Do not discuss controlling sales or allocating markets for any product.
— Do not discuss future design or marketing strategies.
Regarding your company’s and/or your competitors selection of
their supplier companies:

— Do not discussrefusing to deal with a company because of its pricing
or distribution practices.

— Do not discuss strategies or plansto award business or remove
business from a specific company.

Regarding your company’s and/or competitors' trade secrets:

— Do not discusstrade secrets or confidential information of your
company or any other participant.




SP-3 Pandl Statistics

* November 2005, Jacksonville FL

— 43 attendees

— Demo of blasting equipment at Atlantic Marine
e January 2006, Tampa, FL

— 58 attendees
— Held in conjunction with PACE 2006 Conference

e June 2006, Norfolk, VA

— 35 attendees
— Held in conjunction with M ega-Rust 2006
— “Partnering for Success’ workshop




/
SHIF PRODUCTION PANELS

Meeting Agenda

Wednesday November 1, 2006

Foom Opens for Eegistation

Wealcome and Opening Femarks, Introductions Pane] Chanr

5P-3 Chamr's Eeport Pane] Chaw

W5EF FProgram Update Tom Hite, Penn State ARL
WAVSEA 05M]1 Update Da:l Thomas, WAVSEA 05M1
Lasers for Famt Femonval Tim Neimetsr, Adapt Lazers
[hmemite as a Blast Abrazive for Mavy Shaps Grant Momson, Gemcominerals Inc.
Break

How Boemng Pamits Planes Fandall Jahven, The Boemz Co.
Update on Lessons Leamed Project Sandy Knkwooed, Safinah
Fobotic Blasting m Shipyards Terry Hendren, Fobo-Blast TUSA
Lunch (o vour own)

Bus Tnp to Boemg for factory tour and tour of Future of Flizht Museum

Arrive Back at Hotel

Information Exchange social at the Washimegton Athlatic Club

Thurzday November 2, 2008

730
3:00-4:30

Foom Opens — 5ign In
Work:hop on QA of Coatings




SP-3 Panel 2006 White Papers
Recommended Topics

Surface Prep Equipment
Paint Application Equipment
Coatings

Training

| nspections and Record

K eeping

Strategic Planning
Facilities

Project Management
Personnel Retention

Ship Design

Environmental Compliance

Computerization
Robotics
Waterjetting
Lasers

Cost Identification
Cost Control
Cost Reduction

L essons L ear ned
Database




SP-3 Panel 2006 White Paper
Entriesand Voting Results

Paper No. White Paper Title (Participants) Program Funds \ Ranking
Improved QA Rules for Painting US Navy Ships During
New Construction and Repair (Electric Boat, NASSCO, $80,000
NAVSEA 05M)

Rapid Cure Deck Coating (Northrup Grumman Ship
Systems)

<$100,000*

Spray On Passive Fire Insulation (Northrup Grumman Ship

Systems) <$100,000*

Analysis of Construction Primers and Related Processes
in Shipyard Production to Reduce Costs (Richard Parks $47,190
Corrosion Technologies)

Review of Acceptable Flash Rusting for Ship Coatings
(Atlantic Marine, Elzly Technology Corporation, SSPC $70,960
International)

Graduated Coating and Surface Preparation QA/QC
Processes (Elzly Technology Corporation, Corrosion $70,000
Correctors LLC, Todd Pacific Shipyards)

Ultra High Solids Coatings Technology (PPG Industries) $80.025




Near-Term NSRP
B OB e Related M eetin 0S

SuRFACE PREPARATICN
AMD COATIMNG

Facilitie=s, Tooling & Risk
Managament [ Workers
Compansation/ Salfely &
Health Advisory

Commitlesas )

Shipz and Ship Sy=tems
Technalogy Sympasium [S3)

Product Design & Mabterial
Technalogies Pame]l Mesling

Tkt Panel Meaking
| Syslams

Technologies /Businass
Process

Technologies ) Shipyard
Production Procass
Technologies )/ Facilities,
Tooling & Rizk Managamant]

ShipTech 2007

Hovamber 7-8, 20068 San Ciego, CA

Hovamber 13-14,
2006

HNovamber 14-13,
2006

Decambsar 12-13,
2008

Jan 30-H1, 2007

Hong Kei Resort

Carderock MO
Maritinme Tadhnology
Infarmabion Canbar

Carderock, MD
Lo el

Savannah, GA
Lo i

Bilaxi, M=
Besy Rivage Resot




Possible Future SP-3 Panel M eetings

. San Diego, late January — early February ?
PACE Conference, February 11-14, Dallas, TX
NACE Conference, March 11-15, Nashville, TN
NPCA meeting, June ?, Virginia Beach, VA
Mega-Rust Conference, June 4-7, 2006, San Diego, CA

. Other locations? Equipment Demonstrations?
Workshop Topics? Tours?

. Joint M eeting with other NSRP Panels?




View from the Chair

* |Increased funding from Congress demands an
Increase in SP-3 Panel activities

What effortswill providethelargest return on
Investment?

How do we enable mor e participation from
Panel members?

What new strategies are needed?
“In nature, thingseither grow or they die.”




SHIPF PRODUCTION PANELS

WUKT'S TRE SECRET
To HUCESS bS
ATV PUNDIT?

TOE "STUDIES
HAVE sHol\i;

“HeuNDITGA U4
| we ThuLk,
. OL'I' tsten

THE TRICK,
of OUREE,
15 SRING 1T

WITHoUT
G\GGLING

Just EN, "sTUDIES
HAVE SHOWN" F\RST,
THEN ALL oF YoUR
TALKING BINTS GO
UNQULSTIONED,
No MATTER PowW
STUPID TREN MRE

UMNL.ANWAT CTUDIES
HAPPENED T HINE SPONN
CR\TICAL TARTZ for
TRINKING?
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THE END




