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• GOAL: Reduce the costs and cycle time for 
preservation by reducing or streamlining the 
current requirements.

• TEAM: Electric Boat, NASSCO, NAVSEA 05P23

• CONCEPT: Have end-users perform a review of 
the rules from a productivity standpoint and 
make recommendations for changes that can 
reduce costs without affecting performance.



• Develop a consolidated list of rules (NSI 009-32 FY08).

• Prioritize the list on basis of impact to coating performance.

• Obtain input from NSRP shipyards regarding rules that impact cost 
and cycle time the most.

• Obtain recommendations from NSRP shipyards as to which non-
value added requirements should be changed / deleted.

• Review IMO and ABS NVRs and compare to Navy rules.

• Compare paint manufacturer’s requirements to current Navy 
requirements and see if / how the differences affect costs & cycle 
times.

• Determine if high impact rules can be eliminated.  Determine if 
testing is needed to prove viability of any proposed rules.

• Draft proposed wording for new rules.

Approach



Status

• Initial review of FY 08 009-32 completed

– Matrix of likely cost drivers is being developed

• Input from 2007 SSRAC meeting will be reviewed and 
included in final report

• ABS Naval Vessel Rules and ISO ballast tank coating 
rules are being reviewed

• Paint manufacturer’s recommendations being 
compared to current requirements 

• Need to discern between savings that can be quantified 
versus intangible but likely savings







Some Likely Cost Drivers

• Paint storage requirements that are more strict than paint manufacturers 
allow

• Mandatory training and certifications for personnel

• Dehumidification requirements more strict than the paint manufacturer 
requires (regional issue)

• Various record keeping requirements (e.g., CAPS)

• Overly stringent limits for flash rust on water jetted surfaces

• Inability to retain preconstruction primer in tanks and free flood spaces

• Non-uniform rules for surface ships versus submarines

• Technical requirements whose limits are too narrow (e.g., tack coats must 
be 1-2 mils WFT) or that were based on opinion not data (e.g., 2 hour dry 
time for solvent)

• Imprecise wording and undefined requirements that allow for various 
local interpretations (e.g., how many data loggers are enough, where 
should they be located).



Potential Cost Reducers 
from SSRAC 2007

• Reduced number of “G “ points
• Deleted roughening of ablative AF systems
• Paperless QA
• CAP sheets don’t need approval
• Others ?

How do we estimate
actual savings from these changes?



Project Plan

• August 31 – wrap up matrix of potential 
costs and savings, send to shipyard reps

• Sept 30 – obtain all comments and write 
final report

• October 30 – submit final report to ATI



Questions or Comments

Contact either

Mark Panosky
860-433-8337

mpanosky@ebmail.gdeb.com

or 

Judie Blakey
619-544-8443

blakeyj@nassco.com


