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e GOAL: Reducethecostsand cycletimefor
preservation by reducing or streamlining the
current requirements.

e TEAM: Electric Boat, NASSCO, NAV SEA 05P23

e CONCEPT: Haveend-usersperform areview of
therulesfrom a productivity standpoint and
make recommendations for changesthat can
reduce costs without affecting perfor mance.




Approach

Develop a consolidated list of rules (NSI 009-32 FY 08).
Prioritizethe list on basis of impact to coating performance.

Obtain input from NSRP shipyardsregarding rulesthat impact cost
and cycle time the most.

Obtain recommendations from NSRP shipyards asto which non-
value added requirements should be changed / deleted.

Review IMO and ABS NVRs and compareto Navy rules.

Compar e paint manufacturer’srequirementsto current Navy
requirements and see if / how the differences affect costs & cycle
times.

Deter mineif high impact rules can be eliminated. Determine if
testing is needed to prove viability of any proposed rules.

Draft proposed wording for new rules.




Status

Initial review of FY 08 009-32 completed

— Matrix of likely cost driversisbeng developed

| nput from 2007 SSRAC meeting will bereviewed and
Included in final report

ABS Naval Vessel Rulesand 1 SO ballast tank coating
rulesare being reviewed

Paint manufacturer’s recommendations being
compared to current requirements

Need to discern between savingsthat can be quantified
ver sus intangible but likely savings
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e Cust tape t2st (Fllght Deck) non sd ¥ 3.11.5.1 i
=T Manskld application within 36 hours of primer elc. non s&d ¥ 3.11.8 - 2.11.8.4 AWARENESS
@ e - CFT measurements per coat; no sirpe coals icrttleal T 3,911,882 3.10.10 {1} man crithzal; (1 (5] critleal
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SuRFACE PREPARATICN
AMD COATIMNG

002-4 Inspection typs defnitons

L ¢I| ingpections regoive verificatiss amd documentation by a
mepacate indiwidual, other than the person swho has accomplished the worck, who

is gualified as an inspactor.

3.7.2 (¥l inspections egoirs verification acd documentation by &

qualified tradesparsaon, trade supervisor, of inpector.

3.7.3 The aathority to acocampliah and document (T) apd (W)

inspections may be delegated to qualified subooatractor
1.8 heocomplish (C)-Point [govermmant noclfication)

3.8.1 Ial i=s & =ymbol inssrktsd in a Work Iten
in the seguence of accomplishmant of work at which time
be motified to pecnit chesrvation of a specific test or
govermment .

parsonmel .
as follows:
& metablizh a point

tha SOPEBVIESIR shall
inspscticn by the

Miscallansous requirad reports FY-08

Heawy metals

alfai

Blast medla per MI-A-23283, A-A-1722

Changed 10 aocompilen per 1915
AR

Recyclable fermaus Dlasl meda 3520 AB-2

=R, lsb

SP-11 prep for bouch up or new disburbed agreed SUPERMISOR. subs

inspect, concur, document

Inaccassiole araas agreed SUPERMISOR

inspect, concur, document

Spol. partial, or full preservalon must all mest requiremants

alfai6

AWARENESS

Record / rastore misc. painted markings

aif3.1.10

Inspect, document

FKE protection. NOTE 009-05 variows Inspect ! gocument

alf3iil

AR WIE&(GIE(35 6 &7

MI-PRF coalngs reguire NAVSEA approved ASTM F-T18s

Alf31ZE&T3.108

Collect vanfy, used In CARE;
Computer ACCESS required

Falnt 5 £ ambiant i2mp malntained £5° - 85° F
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Docurment prove Mote 831, Saction
11 ghell IHe cars for CC areas

haon s&id slored 70" - 80° F 24 hours prior 3o mix

non sRd 31142

Cocument prove Appendlx

INon =40 &ored per MAVSEA anproved ASTH F-718 prior 1o e 24 irs.
Condichulin 55 - 85 7

nonsUd Y1142

Sooument prowe Apoendlx

2 part coatings; mix of parial kits prohibiied: require 'vertlled measuring
equipment

alfaie

AWARENESE, iool neads

il | document venilialion reqniis pot | Te=d ks

pob i fesd e 13,32

ey & JocUment - prove

Eeparate iocation.

Complsle Copy of IN-process docs, |appendlces) Whnin 72 NoUrEs for 2ach

critical 73.7.2

AR _(duplcats document final)

5pec. conditions denifad

Canication stalement that SUPERVIZCR has been informed of &l out of

critical 7.3.7.2.1

List of contractor certifled coalings Inspeciors

critical 73.9.1.1

AR jazdrional specic statement)
AR

SP-11 In critical areas reguines 3 2 mil proflis

oritical T 3.90.62 £ 3.11.3.1

AWARENESS: [abor Intensity

WOTE: Went from 5 1ables to 3 tables.




Some Likely Cost Drivers

Paint storage requirementsthat are more strict than paint manufacturers
allow
Mandatory training and certifications for personnel

Dehumidification requirements more strict than the paint manufacturer
requires (regional issue)

Variousrecord keeping requirements (e.g., CAPS)

Overly stringent limitsfor flash rust on water jetted surfaces

| nability to retain preconstruction primer in tanksand free flood spaces
Non-uniform rulesfor surface ships versus submarines

Technical requirements whose limits are too narrow (e.g., tack coats must
be 1-2 milsWFT) or that were based on opinion not data (e.g., 2 hour dry
time for solvent)

| mprecise wording and undefined requirementsthat allow for various
local inter pretations (e.g., how many data loggers are enough, where
snhould they belocated).




Potential Cost Reducers
from SSRAC 2007

Reduced number of “G “ points
Deleted roughening of ablative AF systems

Paperless QA

CAP sheetsdon’t need approval
Others?

How do we estimate
actual savings from these changes?




Project Plan

e August 31 —wrap up matrix of potential
costs and savings, send to shipyard reps

o Sept 30 —obtain all commentsand write
final report

e October 30 —submit final report to ATl




Questions or Comments

Contact elther

Mark Panosky
860-433-8337
mpanosky@ebmail.gdeb.com

or

Judie Blakey
619-544-8443
blak ey] @nassco.com




