
Report from the Chair

July 19, 2006
Jacksonville Beach, FL

NSRP Technical Panel SP-3
“Preserving the value of ships for 33 years”



Topics

• Anti-Trust Rules
• SP-3 Panel Shipyard Reps
• Panel Statistics
• Meeting Agenda
• Future Meetings
• A Deming Refresher
• View from the “Chair”



SP-3 Panel Shipyard Representatives
Atlantic Marine – Steve Cogswell
Avondale – (TBD)
Bender - J. W Napper
Bath Iron Works - Mike Ferrell
Electric Boat - Skip Castro
Fleet Rep - John Kern
Ingalls - Terry Hayes 
NASSCO - Judie Blakey
Newport News – Jim Coppa
Todd - Pete Judt

Panel Chair - Mark Panosky, Electric Boat
Panel Vice-Chair – (Open)
NAVSEA Rep - TBD



Anti-Trust Rules

• Regarding your company’s and/or your competitors’ products and 
services
– Do not discuss current or future prices.
– Do not discuss any increase or decrease in price.
– Do not discuss standardizing or stabilizing prices.
– Do not discuss controlling sales or allocating markets for any product.
– Do not discuss future design or marketing strategies.

• Regarding your company’s and/or your competitors’ selection of 
their supplier companies:
– Do not discuss refusing to deal with a company because of its pricing 

or distribution practices.
– Do not discuss strategies or plans to award business or remove 

business from a specific company.
• Regarding your company’s and/or competitors’ trade secrets:

– Do not discuss trade secrets or confidential information of your
company or any other participant.



SP-3 Panel Statistics

• June 2006, Norfolk VA

– 35 attendees

– Held in conjunction with Mega-Rust 2006

– “Partnering for Success” workshop

• November 2006, Seattle WA

– 63 attendees

– Tour of Boeing Facility

– Workshop on QA of Coatings

• February 2007, Dallas TX

– 35 attendees

– Held in conjunction with PACE



Meeting Agenda

Short Steering Committee Meeting
After Regular Meeting Today



Meeting Agenda
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Possible Future SP-3 Panel Meetings

1. Joint Meeting with other NSRP Panels?

2. SNAME Conference & Ship Production Symposium, Fort 
Lauderdale FL, November 14-16, 2007

• Present papers at Ship Production Symposium?

3. Shipyard Meeting (demo technology?) – late October

a. Northeast (BIW or EB)

b. Mid-Atlantic (NGNN)

c. West Coast (NASSCO)

4. PACE, January 27-30, 2008 Los Angeles, CA

ELECTIONS FOR NEW CHAIR
& VICE CHAIR AT FALL MEETING



A Deming Refresher
1. Innovate and allocate resources to fulfill the long-term 

needs of the company and customer rather than short-
term profitability. 

2. Discard the old philosophy of accepting nonconforming 
products and services.

3. Eliminate dependence on mass inspection for quality 
control; instead, depend on process control, through 
statistical techniques.

4. Reduce the number of multiple source suppliers. Price has 
no meaning without an integral consideration for quality. 
Encourage suppliers to use statistical process control.

5. Use statistical techniques to identify the two sources of 
waste -- system (85%) and local faults (15%); strive to 
constantly reduce this waste.



A Deming Refresher
6. Institute more through, better job related training.

7. Provide supervision with knowledge of statistical 
methods; encourage use of these methods to identify 
which nonconformities should be investigated for 
solution.

8. Reduce fear throughout the organization by encouraging 
open, two-way, non-punitive communication. The 
economic loss resulting from fear to ask questions or 
reporting trouble is appalling.

9. Help reduce waste by encouraging design, research, and 
sales people to learn more about the problems of 
production.

10. Eliminate the use of goals and slogans to encourage 
productivity, unless training and management support is 
also provided.



A Deming Refresher
11. Closely examine the impact of work standards. Do they 

consider quality or help anyone do a better job? They 
often act as an impediment to productivity improvement.

12. Institute rudimentary statistical training on a broad 
scale. 

13. Institute a vigorous program for retraining people in 
new skills, to keep up with changes in materials, methods, 
product designs and machinery.

14. Create a structure in top management that will push 
every day for continuous quality improvement.



View from the Chair

• Need more involvement and participation from 
some of the NSRP shipyards and from Naval 
shipyards

• Need to get the next generation involved

• Need to develop solid white paper proposals for 
this year

• Need to consider more meetings at shipyards 
with demonstrations of technology



Why we work ….


