Surface Preparation & Coatings Panel Meeting

Marinette, WI
June 21-22, 2011

AGENDA
Tuesday, June 21, 2011

Objectives for the Day:
e  Provide updates on NSRP SPC activities and Panel Projects

e  Provide updates on related technical activities within the Navy shipbuilding community

7:30 Continental Breakfast

8:00 Welcome to Marinette

Phillip Sagaser, Marinette
Marine FMG

8:15 Introductions

All

8:30 Chair’s Report

Steve Cogswell, Panel Chair &
Judie Blakey, Vice-Chair

9:00 NAVSEA/Navy update

Mark Ingle, SEA 05P23

10:00 | Break

10:15 | NSRP, ManTech, SBIR, funding Update

Tom Hite, CTC

10:30 | Update on NSRP SPC Panel Project: Cost of QA for 009-32

Steve Cogswell &
Pete Ault, Elzly Tech.

11:15 | Update on NSRP SPC Panel Project: Alternative Environmental
Recorder for 009-32

Arcino Quiero, NGSB-NN

12:00 | Lunch on your own (SPC Steering Committee Working Lunch)

1:00 Update on NSRP SPC Panel Project: Evaluation of “Spot and
Sweep” Blasting as a Cost Effective method of Underwater and
Outer Hull Surface Preparation

Gordon Kuljian & John
Odwazny, Chariot Robotics

1:45 Update on NSRP SPC Panel Project: Compatibility of “Single
Coat” Tank Coatings with Retained Pre-construction Primer

Pete Ault, Elzly Tech. & Judie
Blakey, NASSCO

2:30 Break

2:30 ManTech Update: Update; Temporary Protective Coatings Chad Scott, CTC

3:15 ManTech Update: Improved Abrasive Blast Process, Laser Eric Oller, CTC
Ablation

4:00 PITCH your WHITEPAPER to the panel participants — This is your
chance to engage NSRP shipyards and the Coating Community

with your Whitepaper. They are due July 20, 2011

5:00- | Networking Social
7:00

Please join us remotely if you cannot make it to the meeting. We need your input!



mailto:elizabeth.mcdowell@ati.org?subject=SPC%20Panel%20Meeting%20-%20Remote%20Participation

Wednesday, June 22, 2011

Objective for the Day:
e  Discuss Painting Process Improvement and Metrics
e  Tour of Marinette Marine facilities

7:30 Continental Breakfast

8:00 Introduction, tour instructions Phillip Sagaser, Marinette
Marine FMG

8:15 SSRAC review All

9:00 Bilge Corrosion and Coating Maintenance Steve Cogswell/Pete
Ault/Rich Parks

9:45 Break

10:00 | Cost of Corrosion for US Navy Ships William Needham or Tim
Cherry, US Navy

11:00 | Painting process improvement tools and methodologies George Gray, Metro Machine

12:00 | Lunch on your own
1:00 Bus to Marinette Marine | All Tour Registrants
5:00 Adjourn

Please join us remotely if you cannot make it to the meeting. We need your input!

If you would like to attend this meeting remotely, please contact Elizabeth McDowell.

Thursday, June 23, 2011 - Invitation Only- 15 member panel

Objective for the Day:
e Conduct Workshop — “Cost Reduction Strategies for Coatings Process Improvement”
e Complete SIPOC (identify suppliers, inputs, process, outputs, customers)
e Find barriers and constraints (considering NSI009-04 & -32)

7:30 Continental Breakfast

8:00 Introduction Steve Cogswell

8:15 Cost Reduction Strategies for Coatings Process Improvement Led by Patrick Rupert,
NAVSEA 04X

9:45 Break

10:00 | Continue Workshop |
12:00 | Lunch on your own

1:00 Continue Workshop |
2:30 Break

2:45 Continue Workshop |
5:00 Adjourn
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