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•• CPC Navy PilotCPC Navy Pilot

•• CPC Surplus IdentificationCPC Surplus Identification
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Navy Common Parts Catalog Pilot Project
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The Navy has awarded a project to EB to pilot 
Navy Shipyards and NAVICP access to CPC

Project Statement of Work includes:Project Statement of Work includes:
Provide 7 Navy sites access to CPC thru the web interface Provide 7 Navy sites access to CPC thru the web interface 
Navy security certification (DITSCAP) of CPCNavy security certification (DITSCAP) of CPC
Develop CPC Navy training curriculumDevelop CPC Navy training curriculum
Train 16 Navy personnel at 3 sitesTrain 16 Navy personnel at 3 sites
–– Portsmouth Naval Shipyard, Kittery, Me. Portsmouth Naval Shipyard, Kittery, Me. 
–– Puget Naval Shipyard, Bremerton, Puget Naval Shipyard, Bremerton, WaWa..
–– NAVICP, Mechanicsburg, Pa. NAVICP, Mechanicsburg, Pa. 

Support pilot with a EB Support pilot with a EB ““help deskhelp desk”” for training related for training related 
questionsquestions
Assist the Navy in their final assessment activities after the pAssist the Navy in their final assessment activities after the pilotilot
Project time period:  1/06 Project time period:  1/06 –– 12/0712/07
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CPC Pilot Project Status

Deliverables 1 and 2 (Training Curriculum) are issuedDeliverables 1 and 2 (Training Curriculum) are issued
Additional Project Funding for the new Navy Security RequirementAdditional Project Funding for the new Navy Security Requirements was s was 
awarded to the CPC Participating Shipyards (12/1)awarded to the CPC Participating Shipyards (12/1)
Navy Security Status:Navy Security Status:

Navy Security Process is on schedule.  The System Security AuthoNavy Security Process is on schedule.  The System Security Authorization rization 
Agreement (SSAA) has been developed and approved by NAVSEA and tAgreement (SSAA) has been developed and approved by NAVSEA and the he 
CPC Participating Shipyards.  CPC Participating Shipyards.  
The SSAA is now in the security approval circuit The SSAA is now in the security approval circuit 

Next Steps:Next Steps:
–– Obtain Navy Security approval (2/15)  This effort is now 2 weeksObtain Navy Security approval (2/15)  This effort is now 2 weeks late and is the late and is the 

determining factor in supporting the Pilot Project Schedule.  determining factor in supporting the Pilot Project Schedule.  
–– Open CPC to selected Navy Pilot Sites (3/1)Open CPC to selected Navy Pilot Sites (3/1)
–– Commence CPC Training at Portsmouth, Mechanicsburg, and Puget (3Commence CPC Training at Portsmouth, Mechanicsburg, and Puget (3/15 /15 –– 5/1)5/1)
–– Navy to perform CPC Pilot (5/1 Navy to perform CPC Pilot (5/1 –– 11/1)11/1)

Post Project WorkPost Project Work
–– Navy to analyze business case with CPC Participating Shipyards fNavy to analyze business case with CPC Participating Shipyards for permanent or permanent 

access.access.
–– If affirmative, develop new project for Navy permanent access toIf affirmative, develop new project for Navy permanent access to CPC.CPC.
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SCHEDULE START

STARTED ACTUAL

SCHEDULE COMPLETE

ACTUAL COMPLETE

ASSIGNEE:

APPROVAL:

SUPPORT:

% COMPLETE

12/12/05Navy CPC Pilot Project Schedule II

Project Milestones

1. Project Award

2. CPC Access Networking

3. DITSCAP Pre-certification

4. Navy Training

5. EB CPC Help Desk

6. Navy CPC Availability

7. Project Closeout

Project Deliverables 

1. CPC Training Overview

2. CPC Training User Guide

3. Navy Training
• Portsmouth
• Mechanicsburg
• Puget

4. Help Desk Availability

B. Espeseth

Completion depends on 
DITSCAP pre-certification
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Common Parts Catalog Surplus Material 
Project
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This project is complete and has developed a continual 
process to identify shipyard surplus material availability 

to the CPC Participating Shipyards 

Project Statement of Work  and Accomplishments included:Project Statement of Work  and Accomplishments included:

Development of a system specifications to capture surplus Development of a system specifications to capture surplus 
material identification at each CPC Participating Shipyard (EB, material identification at each CPC Participating Shipyard (EB, 
BIW and NGSS) and electronically load to CPC on a regular BIW and NGSS) and electronically load to CPC on a regular 
schedule.schedule.

Development of code, test scenarios and production turnover of  Development of code, test scenarios and production turnover of  
surplus material feed to CPCsurplus material feed to CPC

Development, collaboration and issue CPC Central Development, collaboration and issue CPC Central 
Configuration Control Group (CCCG) procedure CCCGConfiguration Control Group (CCCG) procedure CCCG--6 to 6 to 
document process to procure surplus material from the document process to procure surplus material from the 
applicable shipyard.applicable shipyard.
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CPC now identifies surplus material availability 
for over 17K shipyard part numbers

•• VLT/VLT/’’Surplus IdentifierSurplus Identifier
attribute will provideattribute will provide
surplus material quantitysurplus material quantity
when applicable.  In thiswhen applicable.  In this
case there is 389 inchescase there is 389 inches
of surplus of surplus barstockbarstock..

•• If attribute is If attribute is ““blankblank””, , 
no surplus materialno surplus material
available for that shipyardavailable for that shipyard
catalog number.  catalog number.  



12

CPC Pilot Project Final Status
The project is complete.  This will be the last update to the Panel. 
All project deliverables were accomplished within budget and on schedule.  
Electric Boat has monthly downloads of surplus material identification to CPC 
from our MRPII System.  Presently there are 3519 surplus material part 
numbers in CPC.  
BIW identifies their surplus material on a periodic basis and downloads that 
information to CPC.  BIW presently has 1410 surplus material catalog 
numbers in CPC. 
NGSS has scheduled periodic downloads of surplus material identification to 
CPC from their MRPII System.  NGSS presently has 12,485 Part numbers in 
CPC. 
CPC Central Configuration Control Group (CCCG) Procedure CCCG-6 
entitled, “ CPC Surplus Material Indicator” has been issued and is providing 
the CPC Participating Shipyards with a process and POC’s to procure surplus 
material. 
All actions taken for this project ensured that future business opportunities 
with organizations such as the Navy or other shipyards could be supported 
with minimal update to our CCCG procedures.
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CPC Surplus Material Project Schedule

Project Milestones
1.  Project Award

2. Write Project Specifications
2a. EB  (D. White)
2b. BIW  (R. Duchesne)
2c. NGSS  (H. Newton)

3. CPC System Development
3a.  EB/BIW  (J. Hagerty)
3b.  NGSS  (T. McLendon)

4. CCCG-6:  CCCG Surplus Material 
Procedure  (E. Mueller)

5,  Project Closeout

Project Deliverables
1 Project Plan (D. White)
2 Quarterly Reports / Final Report 
3. CCCG-6:  CCCG Surplus Material

Procedure  (E. Mueller)

Page 1 of  

SCHEDULE START

STARTED ACTUAL

SCHEDULE COMPLETE

ACTUAL COMPLETE

Project Manager:

% COMPLETE

Duane White

(          )  =  PERSON ASSIGNED TASK

MAR APR MAY JUN JUL SEPACTIVITIES OCTAUG NOV
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Questions?
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BACKUP
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• shipyard parts catalog
• part search and retrieve repository
• shipyard, supply chain, Navy collaborator 
• future business facilitator

Common Parts Catalog is:

Inter-shipyard 
Part Equivalency

Shipyard
Part to
NSN X-Ref

User Friendly
Search

Document to
Part X-Ref



18

BIW / EB
Common Parts Catalog

Environment

Equivalency BIW to NGSS/EB

BMCS SPM

Continues To Feed
Legacy Execution
Systems At Each

Company

ORACLE

NGSS
Common Parts Catalog

Environment 
Real-time
Part
Sharing

Equivalency EB to BIW/NGSS

Equivalency NGSS to BIW

Equivalency NGSS to EB

Common Data Model Common Data Model

CPC is comprised of  two identical environments 
with “real-time” connections to enable

multi-shipyard part standardization and sharing
1 1 

22

33 33

44 44

1.1. 2 CPC environments2 CPC environments 2.  Real time link between environments2.  Real time link between environments

3.    Feed to shipyard3.    Feed to shipyard’’s legacy catalogss legacy catalogs 4.  Legacy catalog function unchanged 4.  Legacy catalog function unchanged 
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20012001--2003: Data cleansing to Standard Reqts2003: Data cleansing to Standard Reqts
2M Catalog Numbers assigned to schema2M Catalog Numbers assigned to schema
7.2M Document ID7.2M Document ID’’s linked to partss linked to parts
300K Inner300K Inner--shipyard Equivalency Linksshipyard Equivalency Links
10K Inter10K Inter--shipyard Equivalency Linksshipyard Equivalency Links
90K Shared Procured Catalog Numbers90K Shared Procured Catalog Numbers

The CPC Participating Shipyards have a 
history of collaboration across our shipyards

1999: Part Data Standards Development1999: Part Data Standards Development
Data Element DictionaryData Element Dictionary

–– 256 attributes defined256 attributes defined
Classification SchemaClassification Schema

–– 2200 categories over 8 levels2200 categories over 8 levels
EVV EstablishmentEVV Establishment

–– Over 14K attribute namesOver 14K attribute names

2000:  Standard Processes Development2000:  Standard Processes Development
Add, Change, Part and DocumentAdd, Change, Part and Document

ProceduresProcedures
Document ConfigurationDocument Configuration

Management ProceduresManagement Procedures
Part Equivalency ProceduresPart Equivalency Procedures
Part Sharing ProceduresPart Sharing Procedures
InterInter--shipyard Proceduresshipyard Procedures

2005: Central Configuration Control Group Inner and Inter2005: Central Configuration Control Group Inner and Inter--Shipyard Configuration Shipyard Configuration 
Management OperationsManagement Operations
200 CCCG Change Requests to:200 CCCG Change Requests to:

–– maintain CPC synergymaintain CPC synergy
–– modify system links to assure part sharing and equivalency integmodify system links to assure part sharing and equivalency integrityrity

Audit ProgramAudit Program
–– assuring quality assurance to established standards and procedurassuring quality assurance to established standards and procedureses
–– audits schedule issued with shipyard rotation for performing audaudits schedule issued with shipyard rotation for performing auditsits
–– 9 monthly audits with a 99.7 accuracy rate 9 monthly audits with a 99.7 accuracy rate 

2004: System implementation2004: System implementation
Coordinated shipyard schedulesCoordinated shipyard schedules
1200 Joint Test Scenarios1200 Joint Test Scenarios
““Real TimeReal Time”” System Integration System Integration 
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Represents
approximately

300K
Procured 

Catalog Numbers

LPD

DDX

SEAWOLF VA Class SSN 23 MMP SSGN Conversion

LHD

TRIDENT 688 Class & 
Ovhl

DDG

65% of the Navy65% of the Navy’’s major combatant & s major combatant & 
supply ship's procured material are now supply ship's procured material are now 
standardized & configuration managed in standardized & configuration managed in 

CPCCPC
EB/BIW/NGSS

CPC

The Navy’s Logistic Codes and Naval Shipyards
are now piloting access to CPC to determine 

efficiencies derived from access to this catalog data


