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= Elaim Documentation
': ~ —Locating Survivors

“= pPublic Focus
— Media Scrutiny on Costs & Performance
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e - gst Ratings from 3 Rating Agencies
' —= Where State Guarantee Funds Cover LS
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EChED _r..1 ~a Boat Building Exclusion
JeJ_;‘ ind! Closure

S pec- al Fund Assessment Formula Change
s Benef rt Changes
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> Jelgig MCJ: _F.G e Retires in December
ent Seon with Overlap
r Pollcy or Procedural Changes
ntroductions As Possible
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- R%ogrwf ‘Seme Concern in Participants
] on District Offices to Perform
.' s OMB, and OWCP

== "IS Productlwty
'P'Dductwlty Dispute Resolution
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eral \Workers”
ancmg Act
ce = Funding & Staffing

s’ Comp Programs
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GElemal nce Measures
- Herrom nce = Dispute Resolution

- JJJQE 2 Resolutlon = “Ripe” Disputes
S e*— Ready on Both Sides
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= *"—Iélsallowance of Delaying Tactics
-® Discouragement of OALJ Referrals
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Tractics
10 Can Make Decisions
‘Ripe’” Disputes

== é All Documentation & Reports
?jﬂjébtam Needed Medical Reports

-® Be Reasonable & Realistic
— Avoiding patterns of behavior on all cases




RECOUNSE

aezliivie w )693-0944
r\ooegul ses to OALJ

0__,_5 ore Money than Necessary
SUb tCongressmnal Complaints
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igiNumbber of Calls from Clalmants
omol* nlng About Yoeu
JL ng Us of Being Biased Against
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Jlalimants
f'Sldes to Every Story
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District Office Goal = Neutrality

o Egreglous Behavior by Some on Both
Sides
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— %QQ Mamtenance

ﬁ’iatlon ofi Benefit & Reporting System
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== ;Objectlve
— Liberal Construction
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o Bagen) mn Perfoermance
= 553_ ystems

1\1 ore & I\/Iore Focus on Outcomes
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: ;ossmle Statutory Reforms
- *"Rehabllltatlon
~ — New Performance Measures

— New Contract Format With Providers
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hanges in Government
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- Budg_r 'Reductions

— f,Q*Es* Reductions

j_"-léefense Base Act Claims Load Increases
-* [mplementing New Regulations

* Implementing Any New Statute Changes
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