
LONGSHORELONGSHORE

WHATWHAT’’S NEW IN OWCP?S NEW IN OWCP?



Defense Base ActDefense Base Act

•• Enormous Issue NowEnormous Issue Now
•• Claims NumbersClaims Numbers

–– Large & Growing MonthlyLarge & Growing Monthly
•• Claims ChallengesClaims Challenges

–– Claim DocumentationClaim Documentation
–– Locating SurvivorsLocating Survivors

•• Public FocusPublic Focus
–– Media Scrutiny on Costs & PerformanceMedia Scrutiny on Costs & Performance



New RegulationsNew Regulations

•• Insurance Company Security DepositsInsurance Company Security Deposits
•• Full Deposits from All CompaniesFull Deposits from All Companies
•• ExceptionsExceptions

–– Highest Ratings from 3 Rating AgenciesHighest Ratings from 3 Rating Agencies
–– Where State Guarantee Funds Cover LSWhere State Guarantee Funds Cover LS

•• Effective Date: August 25, 2005Effective Date: August 25, 2005



Statutory Revision ProposalsStatutory Revision Proposals

•• Recreational Boat Building ExclusionRecreational Boat Building Exclusion
•• Special Fund ClosureSpecial Fund Closure
•• Special Fund Assessment Formula ChangeSpecial Fund Assessment Formula Change
•• Benefit ChangesBenefit Changes
•• Administrative ReformsAdministrative Reforms



Budget ConsiderationsBudget Considerations

•• StaffingStaffing
•• InitiativesInitiatives

–– AutomationAutomation
–– Outreach & EducationOutreach & Education
–– TravelTravel



District Office StructureDistrict Office Structure

•• No Immediate Changes PlannedNo Immediate Changes Planned
•• Future Consolidation PossibleFuture Consolidation Possible
•• Recent ChangesRecent Changes

–– ChicagoChicago
–– PhiladelphiaPhiladelphia



Special Fund AdministrationSpecial Fund Administration

•• Jack Martone Retires in DecemberJack Martone Retires in December
•• Replacement Soon with OverlapReplacement Soon with Overlap
•• No Major Policy or Procedural ChangesNo Major Policy or Procedural Changes
•• Public Introductions As PossiblePublic Introductions As Possible



Role Of OWCP in LongshoreRole Of OWCP in Longshore

•• Recognize Some Concern in ParticipantsRecognize Some Concern in Participants
•• Pressure on District Offices to PerformPressure on District Offices to Perform
•• Congress, OMB, and OWCPCongress, OMB, and OWCP
•• Goal is ProductivityGoal is Productivity
•• Productivity = Dispute ResolutionProductivity = Dispute Resolution



Pressures on District OfficesPressures on District Offices

•• OMBOMB
•• CongressCongress
•• OWCPOWCP



OMBOMB

•• Budget & Admin. Arm of White HouseBudget & Admin. Arm of White House
•• Programs: Perform or PerishPrograms: Perform or Perish
•• OutsourceOutsource



CongressCongress

•• Budget AuthorizationBudget Authorization
•• Staffing Staffing 
•• Sunset ReviewsSunset Reviews
•• OutsourcingOutsourcing



OWCPOWCP

•• Four Federal WorkersFour Federal Workers’’ Comp ProgramsComp Programs
•• Budget Balancing ActBudget Balancing Act
•• Performance = Funding & StaffingPerformance = Funding & Staffing



Bottom LineBottom Line

•• Performance MeasuresPerformance Measures
•• Performance = Dispute ResolutionPerformance = Dispute Resolution
•• Dispute Resolution = Dispute Resolution = ““RipeRipe”” DisputesDisputes
•• Ripe = Ready on Both SidesRipe = Ready on Both Sides
•• Disallowance of Delaying TacticsDisallowance of Delaying Tactics
•• Discouragement of OALJ ReferralsDiscouragement of OALJ Referrals



LS Office ExpectationsLS Office Expectations

•• No Delaying TacticsNo Delaying Tactics
•• Send Reps Who Can Make DecisionsSend Reps Who Can Make Decisions
•• Submit Only Submit Only ‘‘RipeRipe’’ DisputesDisputes
•• Provide All Documentation & ReportsProvide All Documentation & Reports
•• Obtain Needed Medical ReportsObtain Needed Medical Reports
•• Be Reasonable & RealisticBe Reasonable & Realistic

–– Avoiding patterns of behavior on all casesAvoiding patterns of behavior on all cases



RecourseRecourse

•• Call Me (202)693Call Me (202)693--09440944
•• Appeal Cases to OALJAppeal Cases to OALJ
•• Spend More Money than NecessarySpend More Money than Necessary
•• Submit Congressional ComplaintsSubmit Congressional Complaints



ConsiderationsConsiderations

•• Equal Number of Calls from ClaimantsEqual Number of Calls from Claimants
–– Complaining About YouComplaining About You
–– Accusing Us of Being Biased Against Accusing Us of Being Biased Against 

ClaimantsClaimants
•• Two Sides to Every StoryTwo Sides to Every Story
•• District Office Goal = NeutralityDistrict Office Goal = Neutrality
•• Egregious Behavior by Some on Both Egregious Behavior by Some on Both 

SidesSides



Role & Stance of District OfficeRole & Stance of District Office

•• Role Role 
–– Dispute ResolutionDispute Resolution
–– Record MaintenanceRecord Maintenance
–– Regulation of Benefit & Reporting SystemRegulation of Benefit & Reporting System

•• StanceStance
–– NeutralNeutral
–– ObjectiveObjective
–– Liberal ConstructionLiberal Construction



On the HorizonOn the Horizon

•• Additional AutomationAdditional Automation
–– FormsForms

•• Benchmarking PerformanceBenchmarking Performance
–– State SystemsState Systems

•• More & More Focus on OutcomesMore & More Focus on Outcomes
•• Possible Statutory ReformsPossible Statutory Reforms
•• RehabilitationRehabilitation

–– New Performance MeasuresNew Performance Measures
–– New Contract Format With ProvidersNew Contract Format With Providers



Long Range FocusLong Range Focus

•• Season of Changes in GovernmentSeason of Changes in Government
•• OutsourcingOutsourcing
•• Budget ReductionsBudget Reductions
•• Staffing ReductionsStaffing Reductions
•• Defense Base Act Claims Load IncreasesDefense Base Act Claims Load Increases
•• Implementing New RegulationsImplementing New Regulations
•• Implementing Any New Statute ChangesImplementing Any New Statute Changes



SummarySummary

•• Lots of ChangesLots of Changes
•• Lots of Concerns on All SidesLots of Concerns on All Sides
•• Call Me To Talk About Your ConcernsCall Me To Talk About Your Concerns
•• (202)693(202)693--09440944
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