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Wh O NORTHROP GRUMMAN

e SECNAV
e Mr. Brice and 04R Staff

» Private yard H&S Representatives
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What worrmoe cnunsuan

e Benchmarking of Best Practices between Private and Public Yards
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Why NW’M

e Stimulated by two fatalities
e Contractor on mast wearing sandals

e Interest By SECNAV

NORTHROP GRUMMAN PRIVATE / PROPRIETARY LEVEL |



W h e n NORTHROP GRUMMAN

e Initiated August 26, 2008

e Continuing
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H OW NORTHROP GRUMMAN

e Sharing of injury data
e Visits to Yards by 04R
e “Regional” meetings

e 77?7 TBD
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