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Navy Program OfficeNavy Program Office

•• NAVSEA Program Mgr Connie Bowling and her NAVSEA Program Mgr Connie Bowling and her 
team came on board last fall team came on board last fall –– several initiatives several initiatives 
have resulted  have resulted  
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FundingFunding
•• $15M/yr funding (before “taxes”) for FY10 $15M/yr funding (before “taxes”) for FY10 
and FY11and FY11 –– sources:sources:and FY11 and FY11  sources:sources:

PEOs (Ships, Subs, Carriers)PEOs (Ships, Subs, Carriers)

NAVSEA 05NAVSEA 05

FY10 Defense Appropriations BillFY10 Defense Appropriations BillFY10 Defense Appropriations BillFY10 Defense Appropriations Bill
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ProjectsProjects
•• 15 panel projects were selected at the January 15 panel projects were selected at the January 
ECB meeting ECB meeting –– total portfolio award  $1.2M. Most total portfolio award  $1.2M. Most gg pp
of the teams have begun work on their respective of the teams have begun work on their respective 
projects.projects.p jp j

•• 1616thth project project ‐‐‐‐“Best of the Best” Practices in “Best of the Best” Practices in 
Shipyard Workers’ Compensation ProgramsShipyard Workers’ Compensation Programs ‐‐‐‐Shipyard Workers  Compensation Programs Shipyard Workers  Compensation Programs 
submitted by FTRM panel was placed on standby submitted by FTRM panel was placed on standby 
–– now out to the ECB for a go/nonow out to the ECB for a go/no‐‐go decisiongo decisionnow out to the ECB for a go/nonow out to the ECB for a go/no go decision go decision 
(NOTE: this was selected and awarded funding by (NOTE: this was selected and awarded funding by 
the ECB postthe ECB post‐‐panel meeting)panel meeting)the ECB postthe ECB post panel meeting)panel meeting)
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2010 Panel Project Portfolio2010 Panel Project Portfolio

5NATIONAL SHIPBUILDING RESEARCH PROGRAM



2010 Panel Project Portfolio 2010 Panel Project Portfolio (cont)(cont)
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2010 Panel Project Portfolio 2010 Panel Project Portfolio (cont)(cont)
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Project Information Project Information (cont)(cont)

•• ECB awarded $16M for 8 Major Initiative projectsECB awarded $16M for 8 Major Initiative projects

•• All are in the final preAll are in the final pre‐‐agreement phaseagreement phase ––All are in the final preAll are in the final pre agreement phase agreement phase 
finalizing Statements of Work, milestone finalizing Statements of Work, milestone 
schedules, and scheduling kickoff meetingsschedules, and scheduling kickoff meetingsschedules, and scheduling kickoff meetingsschedules, and scheduling kickoff meetings
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2010 Major Initiative Projects2010 Major Initiative Projects

NATIONAL SHIPBUIDING RESEARCH PROGRAM
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Other InitiativesOther InitiativesOther InitiativesOther Initiatives
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Specifications ReviewSpecifications Review
D t f Shi C t R d ti (DSCR)D t f Shi C t R d ti (DSCR)Documents for Ship Cost Reduction (DSCR)Documents for Ship Cost Reduction (DSCR)

•• NSRP working with NAVSEA to ID and review NSRP working with NAVSEA to ID and review 
specification changes that will reduce cost without specification changes that will reduce cost without 
impacting qualityimpacting quality

•• Initiative started in Summer 2008 with a downInitiative started in Summer 2008 with a down‐‐
select from 140 spec candidatesselect from 140 spec candidates

•• Initial list of 10 are currently being worked / Initial list of 10 are currently being worked / 
implementedimplemented

“Find stuff the industry no longer needs
or can no longer afford”
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Specifications ReviewSpecifications Review
f h ( )f h ( )Documents for Ship Cost Reduction (DSCR)Documents for Ship Cost Reduction (DSCR)

•• NSRP has conducted assessment of cost impact toNSRP has conducted assessment of cost impact to•• NSRP has conducted assessment of cost impact to NSRP has conducted assessment of cost impact to 
proposed changes for:proposed changes for:
 MILMIL‐‐STDSTD‐‐777 (piping & valves)777 (piping & valves) MILMIL‐‐STDSTD‐‐777 (piping & valves)777 (piping & valves)

 MILMIL‐‐DTLDTL‐‐17060 (60Hz, AC motors) 17060 (60Hz, AC motors) 

 MILMIL‐‐STDSTD‐‐1689 / Tech Pub 278 (welding)1689 / Tech Pub 278 (welding)MILMIL STDSTD 1689 / Tech. Pub 278 (welding)1689 / Tech. Pub 278 (welding)

 Virtual Shelf (Commonality) Virtual Shelf (Commonality) 

 MILMIL‐‐STDSTD‐‐167167‐‐1A (mechanical vibration)1A (mechanical vibration)MILMIL STDSTD 167167 1A (mechanical vibration)1A (mechanical vibration)

 Shock Testing requirementsShock Testing requirements

 Use of software tool for identifying EMI testingUse of software tool for identifying EMI testing reqtsreqtsUse of software tool for identifying EMI testing Use of software tool for identifying EMI testing reqtsreqts
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Specifications ReviewSpecifications Review
f h ( )f h ( )Documents for Ship Cost Reduction (DSCR)Documents for Ship Cost Reduction (DSCR)

•• Expecting more requests from NAVSEA at the nextExpecting more requests from NAVSEA at the next•• Expecting more requests from NAVSEA at the next Expecting more requests from NAVSEA at the next 
ECB meetingECB meeting

•• Shipyards can also draft a change proposal andShipyards can also draft a change proposal and•• Shipyards can also draft a change proposal and Shipyards can also draft a change proposal and 
submit through the review processsubmit through the review process
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Strategic Investment Plan 2010Strategic Investment Plan 2010
•• SIP 2010 Working Group comprised of Major SIP 2010 Working Group comprised of Major 
Initiative Leads, Panel Chairs and Navy repsInitiative Leads, Panel Chairs and Navy repsInitiative Leads, Panel Chairs and Navy repsInitiative Leads, Panel Chairs and Navy reps

•• ECB and Navy provided guidance on direction ECB and Navy provided guidance on direction 
and focus of SIP 2010and focus of SIP 2010and focus of SIP 2010and focus of SIP 2010

•• Next steps:Next steps:
//–– Working Group to review ECB/Navy guidance and Working Group to review ECB/Navy guidance and 

offer comments and perspective, which will be offer comments and perspective, which will be 
compiled into a working document and briefed atcompiled into a working document and briefed atcompiled into a working document and briefed at compiled into a working document and briefed at 
the next ECB meetingthe next ECB meeting
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Benchmarking

•• Last done in 2005 & 2006 by First Marine InternationalLast done in 2005 & 2006 by First Marine International

h i d d i d i h dh i d d i d i h d•• Both industry and Navy are interested in another round Both industry and Navy are interested in another round 
to highlight changes in last 5 yearsto highlight changes in last 5 years

Fi t M i I t ti l h b k d f tFi t M i I t ti l h b k d f t•• First Marine International has been asked for a cost First Marine International has been asked for a cost 
estimateestimate

•• Anticipate ECB will decide once funding pictureAnticipate ECB will decide once funding picture•• Anticipate ECB will decide once funding picture Anticipate ECB will decide once funding picture 
becomes clearerbecomes clearer
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Panel MeetingsPanel Meetings
•• NAVSEA and NSRP looking into ways to make the ‘Panel NAVSEA and NSRP looking into ways to make the ‘Panel 
Forum’ more successfulForum’ more successful

•• Desire is to achieve:Desire is to achieve:
–– Greater participation from industry and NavyGreater participation from industry and Navy

R b d i i j i l i i i iR b d i i j i l i i i i–– Robust agendas covering active projects, potential initiatives, Robust agendas covering active projects, potential initiatives, 
discussions on hot issuesdiscussions on hot issues

–– Increased collaboration on industry and Navy interest areasIncreased collaboration on industry and Navy interest areasIncreased collaboration on industry and Navy interest areasIncreased collaboration on industry and Navy interest areas

•• Some ideas:Some ideas:
–– More joint venues, perhaps aligned to current More joint venues, perhaps aligned to current j , p p gj , p p g
topics/initiativestopics/initiatives

–– Virtual attendance options (WebEx, Virtual attendance options (WebEx, GoToMeetingGoToMeeting, etc.), etc.)
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Panel Projects Panel Projects –– New RoundNew Round
•• No ECB decision on a new panel project whitepaper No ECB decision on a new panel project whitepaper 
solicitation yetsolicitation yet butbutsolicitation yet, solicitation yet, butbut

•• Given the projected funding situation, it seems more Given the projected funding situation, it seems more 
likely than not there will be onelikely than not there will be one——perhapsperhaps on roughlyon roughlylikely than not there will be onelikely than not there will be one——perhapsperhaps on roughly on roughly 
the same timeline as last yearthe same timeline as last year

•• MeaningMeaning: it’s not too early to be considering new: it’s not too early to be considering newMeaningMeaning:  it s not too early to be considering new :  it s not too early to be considering new 
topicstopics
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Major Initiative Team Leads LineMajor Initiative Team Leads Line‐‐upup
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RecentRecentMeetings & EventsMeetings & Events
Dates Event Comments

Mar 10‐11 ShipTech
Biloxi, MS

Conference

Mar 10 Large Scale Computer Simulation Modeling
Bil i MS

Workshop/ 
DBiloxi, MS Demo

Mar 10‐11 Product Design & Material Technologies
Biloxi, MS

Panel Meeting

l l h l lMar 10‐11 Electrical Technologies
Biloxi, MS

Panel Meeting

Mar 11‐12 Crosscut Initiatives
New Orleans LA

Panel Meeting
New Orleans, LA

Apr 7‐8 Welding Technology
South Padre Island, TX

Panel Meeting

A 8 9 ASNE D C fApr 8‐9 ASNE Day
Arlington, VA

Conference

Apr 13‐15 NDIA 11th Annual and Engineering Technology 
Conference/DoD Tech Expo

Conference
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Conference/DoD Tech Expo
Charleston, SC
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UpcomingUpcomingMeetings & EventsMeetings & Events
Dates Event Comments

June 7‐10 Mega Rust 2010: Navy Corrosion Conference Conference
San Diego, CA

June 15‐16 Product Design and Materials Technologies 
Pittsburgh, PA

Panel Meeting

June 22‐23 Environmental Technologies
Portland, OR

Panel Meeting

June 28‐29 Electrical Technologies
Phil d l hi PA

Panel Meeting
Philadelphia, PA

August 4‐5 Crosscut Initiatives
Seattle, WA

Panel Meeting

f d lAugust 24‐
26

Surface Preparation and Coatings
Ketchikan, AK

Panel Meeting
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For More InformationFor More Information
NEW HOMEPAGE DESIGN…
• Page for each Major Initiative
• New menu layout

NSRP has joined theNSRP has joined the 
blogosphere!
• Links off the homehome page to 

6 blog sites
O f h M j I iti ti• One for each Major Initiative

• Users can post commentary, 
event descriptions, other 
relevant materials

• Additional avenues for tech 
transfer & networking

www.nsrp.org
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Questions?Questions?
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