NSRP Joint Panel Meeting December 12 — 14, 2006

Business Process Technologies Doubletree Historic District
Facilities, Tooling & Risk Management Savannah, GA
Shipyard Production Process Technologies

Systems Technology
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SHIP PRODUCTION PANELS

AGENDA
Tuesday 12/12
7:30 A.M. -8:15 AM. CONTINENTAL BREAKFAST
8:15 A.M. -8:30 A M. Welcome/Opening Remarks Panel Chairs
8:30 A.M. -9:00 A.M. NSRP Update Panel Chairs
9:00 A.M. -9:45 AM. Lean/Six Sigma David Johnson, Manager Lean/SS
Gulfstream
9:45 A.M. - 10:00 A.M. BREAK
10:00 A.M. - 10:45 A M. ISE-5 Electrical Project Ken Wolsey
Knowledge Systems Solutions
10:45 A.M. - 11:45 A.M. SPARS 111 Richard Bolton
NIHIP
11:45 A.M. - 1:00 P.M. LUNCH (catered)
1:00 P.M. - 2:00 P.M. Safety Products Peter Baltes/ Susan Salcines
e Personal Protective Equipment Magid Glove & Safety Manufacturing
e Application Based Recommendation (ABR) Surveys
e Safety-on-Site Store Management
2:00 P.M. - 2:45 P.M. Shipyard Proof of Concept tracking Work in Process Michael Daley
Intergraph
2:45 P.M. - 3:00 P.M. BREAK
3:00 P.M. - 3:45 P.M. Improved Steel Material Flow through a Lot-Based Concept Gene Martinelli, Manager
NASSCO
3:45P.M. -4:30 P.M. New Approach to Shipyard Integration Tom Szoka
Intergraph

5:30 P.M. -6:30 P.M. JOINT PANEL RECEPTION



Wednesday 12/13

7:30 AM.-8:15AM.

8:00 A.M. -10:30 A.M.

10:30 A.M. - 10:45 A.M.

10:45 A.M. - 11:45 A.M.

11:45 A.M. - 1:00 P.M.

1:00 P.M. - 1:30 P.M.

1:30 P.M. - 2:00 P.M.

2:00 P.M. - 3:00 P.M.

3:00 P.M. -3:15 P.M.

3:15P.M. -3:45 P.M.

3:45P.M. -4:15 P.M.

CONTINENTAL BREAKFAST
ShipCheck Data Capture Final Presentation
BREAK
3M Marine Products
e For Facilities

o0 Cleaning, anti-corrosive
e Maintenance

o0 Degreasing, cleaning, preservatives
e Equipment

0 Taping, abrasives, polishing
LUNCH (on your own)

Navy Product Data Initiative

Nested Material Manufacturing Technology Improvement
Final Outbrief

Panel Line Optimization through Predictive Scheduling

BREAK

New Approaches to Shipbuilding Finishing and Assembly Operation

Product Centric Facility Design

NOTE: Attendance for this presentation limited to U.S. Citizens only

Ken Peters / Raj Thiyagarajan
Electric Boat

Steve Radtke/Jeff Thor
3M Marine/Industrial

Ron Wood
Northrop Grumman Ship Systems

Jeff Sheadig, Sr. Industrial Engineer
NASSCO

Albert J. Sturm, Jr., P.E., CTO & VP
PaR Systems, Inc.

Bob Santos
Electric Boat



Thursday, December 14

7:30 AM. -8:00 AM. CONTINENTAL BREAKFAST

8:00 A.M. - 12:00 noon Individual Panel Sessions Panel Chairs
8:00-10:00 am Systems Technology Panel Meeting



