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CPC is used by the Shipbuilding Enterprise at
different levels of participation

Marine Industry Participation
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The Navy and the CPC Participating Shipyards
have progressed to providing CPC access to
Navy Shipyards and NAVICP

Project Statement of Work includes:
o Provide 7 Navy sites access to CPC thru the web interface [ﬁ
o Navy security certification (DITSCAP) of CPC E
o Develop CPC Navy training curriculum ﬁ
» Train 16 Navy personnel at 3 sites: W
— Portsmouth Naval Shipyard, Kittery, Me.
— Puget Naval Shipyard, Bremerton, Wa.
— NAVICP, Mechanicsburg, Pa.
o Support pilot with a EB “help desk™ for training related questions ﬁ
o Assist the Navy in their final assessment activities after the pilot
e Project time period: 1/06 — 2/08




Training Locations/Organizations/Users

Portsmouth, NH Training Class Room POC Kim Bedard - 207 438-3310 Date: 8/7
. Portsmouth Naval Shipyard Code 200
—  Kim Bedard

— James (Jim) Phinney
— Kathryn (Kathy) Paradis

Puget Sound, WA Training Class Room POC Robert T. Pedroza - 360 476-6441 Date: 10/10
o Puget Sound Naval Shipyard Code 200
— Barb Royce
—  Kyle Evers
—  Mark Schooler
— Ross Colson
. Intermediate Maintenance Facility
—  Bruce Robison
. Pearl Harbor Naval Shipyard Code 200
— Sandra Tichy
—  Harris Shiroma
. Norfolk Naval Shipyard Code 200
—  Gerald Zaner
—  Bryan Silverthorne

Mechanicsburg, PA Training Class Room POC LCDR Seth Manti - 717 605-1970 Date: 8/16
. NAVICP Code 056 Casualty Repair
—  Pat Schwarz
—  Brad Shotzberger
. NAVSEA L ogistics Center
—  Keith Doyne
o NSWC SSES Philadelphia Code 9450
— Edward J. Socha




Navy CPC Pilot Project Status
with “Next Steps”

e EB Action Items & Status:

— Training Curriculum issued (Deliverables 1 & 2): 7/30

— CPC access for Navy in production: 8/1

— EB User Help Desk manned and operational: 8/7

— Portsmouth, Mechanicsburg and Philadelphia trained and operational: 8/18
— Puget, Pearl and Norfolk trained and operational: 10/10

e NAVY Action Items & Status:

— Temporary “DITSCAP” Certification (authority to test) approved: 5/30

— Utilize CPC in daily business to determine need: 8/7

— Metrics on CPC utility assessment to be established: 10/15

— Navy will use metrics to develop a business case to support a Go/No-go decision: TBD

e Post NSRP Navy Pilot Project steps with “Go’” decision

— Develop system design and interface requirements (Navy and CPC Participating Shipyards)
— Secure funding for implementation and maintenance tasks (Navy)
— Obtain permanent DITSCAP Security Certification (Navy)




Remaining Issues

During pilot project (7/07— 2/08)

o Metrics for assessing the utility to the Navy need to be
determined and collected

o Data needs to be analyzed and a business case developed
o (Go/no-go decision must be made to proceed
After pilot project (if continued access Is recommended)

o Business case for providing Navy access to the catalog
data needs to be developed by industry

o System reqguirements for Navy access need to be
determined

o Funding of Navy use of the CPC data and software
architecture determined




Why Is the Navy interested In access
to the shipyard’s CPC?



Types of Cost Savings and Business
Opportunities the Navy expects

e Out of the box:

Re-use of design applicable standard part data at public shipyards
Utilizes shipyard IPDE capabilities/investment

Standardized descriptive and document data for Navy Part
Standardization Program

Design disclosure of critical attributes (e.g., SUBSAFE, Level 1 & DSS-
SOC)

Shipyard part number cross reference to NSN’s
Access and utilization of commercial shipyards surplus material

o Future possibilities:

Electronic exchange of digital component development data

Ability to increase material availability and reduced cost with joint
procurements utilizing intra- and inter-shipyard part equivalency

— Increase quantity procurements



Navy CPC Pilot Project Schedule

ACTIVITIES 1/06 3/06 5/06 7/06 9/06 11/06 1/07 3/07 5/07 7/07 9/07 11/07

Project Milestones

1. Project Award '

2. CPC Access Networking v
& DITSCAP Pre-certification
4. Navy Training
5. EB CPC Help Desk
6. Navy CPC Availability
7. Project Closeout
Project Deliverables
1. CPC Training Overview
2. CPC Training User Guide
3. Navy Training H
. Portsmouth
. Mechanicsburg
U Puget
4, Help Desk Availability H
ASCHEDULE START vSCHEDULE COMPLETE ASSIGNEE: _B: Espeseth SUPPORT:
ASTARTED ACTUAL VACTUAL COMPLETE APPROVAL:
B % COMPLETE 9
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Questions?
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EB, BIW and NGSS have implemented
a Common Parts Catalog

o) Bath Iron

{ _ Common Parts Catalog
Electric Environment

« EB & BIW catalog number
configuration management

« NGSS catalog number
inquiry/re-use of data

* NGSS catalog number

configuration management
 EB & BIW catalog number
inquiry/re-use of data

Equivalency EB& BIW to NGSS

Equivalency NGSS to EB& BIW

e 2M+ Catalog Numbers assigned to standardized classification schema

e 7.2M configuration managed Document ID’s linked to these catalog numbers

e 300K Inner-shipyard Part Equivalency Links

e 10K Inter-shipyard Part Equivalency Links

e 90K Inter-shipyard Shared Procured Catalog Numbers

e 100’s of daily shared part transactions between shipyards

o Monthly audits identify a 99.9 accuracy rate against defined inter-shipyard stds

) ‘\‘\ DRTHROP GRUMMAN
,’/7’_"_—-_._'_-____~
‘é Pl Ship Systems 12




Class: CPC PROCURED PARTS

Property D Iterm 1
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User Friendly Common Parts Catalog is:

Search
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211022060 SC-501040_5_5 Q96169
211022060 SC-10-57v_4_4 96169
211022060 SC-60-29_16_16 Q96169
211022060 SC-Fe-87_2_Z2 96169

» shipyard parts catalog
 part search and retrieve repository
Inter-shipyard * shipyard, supply chain, Navy collaborator

Part Equivalency

Power Search
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The CPC Participating Shipyards have a
history of collaboration across our shipyards

2000: Standard Processes Development

1999: Part Data Standards Development

Data Element Dictionary

— 256 attributes defined
Classification Schema

— 2200 categories over 8 levels
EVV Establishment

— Over 14K attribute names

2001-2003: Data cleansing to Standard Reqts

2M Catalog Numbers assigned to schema
7.2M Document ID’s linked to parts

300K Inner-shipyard Equivalency Links
10K Inter-shipyard Equivalency Links
90K Shared Procured Catalog Numbers

Add, Change, Part and Document
Procedures

Document Configuration
Management Procedures

Part Equivalency Procedures
Part Sharing Procedures
Inter-shipyard Procedures

2004: System implementation

. Coordinated shipyard schedules
. 1200 Joint Test Scenarios

. “Real Time” System Integration

2005: Central Configuration Control Group Inner and Inter-Shipyard Configuration

Management Operations

200 CCCG Change Requests to:
— maintain CPC synergy

— modify system links to assure part sharing and equivalency integrity

Audit Program

— assuring quality assurance to established standards and procedures
— audits schedule issued with shipyard rotation for performing audits
— 9 monthly audits with a 99.7 accuracy rate
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65%0 of the Navy’s Surface Combatant, Submarine,
and Amphibious Procured Material Is Now
Standardized and Configuration Managed in CPC

688 Class &
Ovhl

CPC contains 300K+ procured catalog numbers available
to our shipyards and our Navy customer



	The Navy and the CPC Participating Shipyards’ have progressed to providing CPC access to� Navy Shipyards and NAVICP 
	Navy CPC Pilot Project Status �with “Next Steps” 
	Remaining Issues
	Types of Cost Savings and Business Opportunities the Navy expects�
	Questions?
	BACKUP
	EB, BIW and NGSS have implemented�a Common Parts Catalog �
	The CPC Participating Shipyards have a history of collaboration across our shipyards



