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August 29, 2005

Hurricane Katrina released her fury on the 
Pascagoula shipyard leaving behind

Unprecedented devastation
A mountain of debris 
A determined group of people
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August 29, 2005

Members of senior management, homeless
1000’s of employees, homeless
Every building except the Administration Building, 
flooded
Every piece of rolling stock underwater
Electrical grid, un-repairable
Sewage system, inoperable
Drinking water plants, inoperable
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August 30, 2005

Computer Center, gutted
HR building, gutted
East Bank Buildings, gutted
Production shops, flooded
Production equipment, inoperable
My office, 40” of water
Indoor plumbing, none
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August 30, 2005

Resource Recovery Office, gone
Portable buildings, wrecked
Office trailers, overturned
Equipment, wet, rusting, inoperable
Tools, wet and rusting
Records/files, wet



Copyright 2005 Northrop Grumman Corporation6

August 30, 2005
Phones, wet, inoperable
Cells, inoperable
Computers/servers, inoperable
Office supplies, wet
Pens/pencils, unavailable
Office furniture, wet, rusting, unusable
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August 30, 2005

Recovery Crew Assembled
Shipyard workers
Contractors
Navy personnel
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August 30, 2005

The tasks:
Remove and dispose of a Mountain of waste
Rebuild a shipyard
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August 30, 2005

Our Resource Recovery team was on the job early 
Tuesday morning securing resources and services 
needed to move the mountain of debris from the 
shipyard to disposal sites. 



Copyright 2005 Northrop Grumman Corporation10

August 31, 2005

I moved aside
Let them do what they do best
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Super Heroes

The daunting task to manage disposal of this 
incredible quantity of waste fell to Resource 
Recovery, Environmental Engineering, and Scrap 
Sales personnel
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Super Heroes

In the days after Katrina they worked 24/7’s to:
Schedule trucks
Coordinate services
Separate wastes in accordance with regulations
keep records of each load of waste
Ensure that each load went to the correct 
destination
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Resource Recovery Team including employees from Resource Recovery, Scrap Sales, 
Transportation, and Labor Departments.  From Left to Right: Charles English, Dana 
Wescovich, Darwin Pettaway, Victor Odom, Leo Lovelace, Brenda Hoskins, Chad 
Thomas, Charles Finklea, Labarron Peoples, Mike Porter, John Biggs, Top: Jacky 
Robinson. Not pictured Ramon James and Myron Thompson.

SUPER HEROES
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By mid November 

3,475 truck loads of debris had been sent to local 
landfills.  

If you could line all those truck loads up in a single 
line, it would stretch the entire length of the sandy 
beaches along Mississippi gulf coast. 
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By mid November 

over 1.2 million gallons (242 tanker truck loads) of 
oily wastewater from shipyard cleanup activities 
were collected and shipped off site for treatment.  

If you added those trucks to the line of trucks 
hauling debris, the line would stretch from 
Pascagoula Mississippi to Mobile Alabama. 
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By June 2006

Other wastes shipped in large quantities

E-scrap – 208,000 lbs
Wet documents-2,000,000 lbs 
Sensitive documents – 300,000 lbs
Hazardous wastes - $1,000,000
Small Freon containing items – 500 cu yds
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Today

East Bank in ruins
West Bank clean
Insurance negotiations continue
Buildings and shops being restored
Tools and equipment being replaced
We are building ships 

Heavy Weather Manuals 2006 ready
Heavy Weather Recovery Plans ready
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Heavy Weather Manual

Table of Contents
Hurricane Facts
Hurricane Tracking
Preface
Assigned Duties
Precautionary Actions
Communications Control
Transportation
Emergency Equipment and Supplies
Task Matrices
Mooring Plans
Recovery & Restoration
Hurricane Tides & Building Elevations
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Table of Contents, Continued
SSG M1000A – Heavy Weather Checklist
SSG M1000B – Emergency Number Index
SSG M1000C – Hurricane Preparation Organization 

Pascagoula
Gulfport

SSG M1000D – Site Maps
Pascagoula
Gulfport

SSG M1000E – Radio Communication Network
SSG M1000F – Communications Network

Pascagoula
Gulfport

SSG M1000G - Hurricane Preparation Organization (Area Chairmen)
Pascagoula – West Bank
Pascagoula – East Bank
Gulfport

SSG M1000H – Hurricane Preparation Organization (Watch Bills)
Gulfport
Pascagoula – West/East Bank
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Table of Contents, Continued 

SSG M1000I – Heavy Weather Task Matrices Index Pages
SSG M1000J – Heavy Weather Task Matrix
SSG M1000K - Alphabetical Listing of Hurricane 
Preparation Organization
SSG M1000L – Hurricane Tracking Map
SSG M1000M – Hurricane Alert Status Log 

Gulfport
Pascagoula

SSG M1000N – Hazardous Materials Temporary Storage
Gulfport
Pascagoula, East Bank
Pascagoula – West Bank

Distribution – Heavy Weather Manual
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Area Chairmen, Example
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Area Chairmen, Example
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Heavy Weather Recovery Plan
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Heavy Weather Recovery Plan 
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Heavy Weather Recovery Plan
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Famous Quote 

“We build ships….Nothing stands in our way.”
Ron Elias
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