Shipbuilding and Ship
Repair Environmental
Stewardship Program

Next Steps for Program Development




Original Timeline

» Phase 1: Draft Elements of Each Tier
o October 2007 - March 2008

» Phase 2: Define a Sustainable Program
Operational Framework
- March 2008 - June 2008

» Phase 3: Workgroup Program Decisions
> July 2008

» Phase 4: Vet Program with Stakeholders
> July 2008 - September 2008

» Phase 5: Implementation Materials

> October 2008



Phase 2: Define a sustainable
operational framework

» Define how the program will operate

» Draft operational guidelines and verification
orocedures

» Roles and responsibilities for shipyards, trade
associations, government etc.

Costs and funding sources for program
» Draft of implementation materials
» Business case for shipyard stewardship

v




Phase 3: Workgroup Program
Decisions
» Agreement on definitions and tiers

» Who is included in the program (e.g.,
contractors, subcontractors, suppliers, Navy)

» What recognition from trade associations or
government (EPA, Navy) is needed?

» Other program decisions




Phase 4: Vet Program with
Stakeholders

» CEOs and other appropriate staff at shipyards

» SCA and ASA management and other
committees as appropriate

» Contractors, subcontractors, and suppliers (if
included)

» EPA, NAVSEA and other government agency
endorsement

» Other stakeholders (e.g. NGOs)




Phase 5: Implementation Materials

» Final Implementation Materials

» Program sign up

» Kick-off and promotional materials
(webpages, press, etc...)

» System to collect performance data

» Final operational guidelines and verification
procedures




Program Development Timeline

» Should there be changes to original timeline?
» What needs to be done next?
» Are there needed actions missing?
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